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Independent Auditor's Report

To the Honorable County Judge
and County Commissioners
Young County, Texas

Qualified and Unmodified Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of Young County, Texas (County), as of and for the year ended
September 30, 2024 and the related notes to the financial statements, which collectively comprise the County’s
basic financial statements as listed in the table of contents.

Summary of Opinions

Opinion Unit Type of Opinion
Governmental Activities Qualified
General Fund Qualified
American Rescue Grant Fund Unmodified
Aggregate Remaining Fund Information Unmodified

Qualified Opinions on Governmental Activities and the General Fund

In our opinion, except for the effects of the matter described in the Basis for Qualified and Unmodified Opinions
section of our report, the financial statements referred to above present fairly, in all material respects, the
financial position of the Governmental Activities and the General Fund of the County, as of September 30,
2024, and the changes in financial position thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Unmodified Opinions on the American Rescue Grant Fund and Aggregate Remaining Fund Information

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the American Rescue Grant Fund and the aggregate remaining fund information of the
County, as of September 30, 2024, and the respective changes in financial position and, where applicable,
cash flows thereof for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Qualified and Unmodified Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of the County,
and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our qualified and unmodified audit opinions.



Matter Giving Rise to the Qualified Opinfons on Governmentat Activities and the General Fund

As fully described in Note L to the financial statements, the County has not recorded the receivables from the
judicial assessments al September 30, 2024 in the accompanying financial statements of the Governmental
Activities and General Fund. Accounting principles generally accepted in the United States of America require
that these receivables be recorded, which would increase the assets and fund balance/net position and change
the revenues in the Governmental Activities and General Fund. The amount by which this departure would
affect the assets, fund balance/net position, and revenues of the Governmental Activities and General Fund

has not been determined.
Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of inlernal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial stalements, management is required to evaluate whether there are condilions or
evants, considered in the aggregate, that raise substantial doubt about the County's ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shorily thereafter.

Auditor's Responsibilities for the Audit of the Financial Statements

Ouwr objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with generally accepted auditing standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from ervor, as fraud may involve collusion, forgery, intentional omissions,
misrepreseniations, or the override of internal control. Misstatemenis are considered material if there is a
subslantial likelthood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

in performing an audit in accordance with generally accepled auditing standards, we:

» Exercise professional judgment and maintain professional skepticism throughout the audit.

+ |dentify and assess the risks of material misstatement of the financial stalements, whether due to fraud
or error, and design and perform audit procedures responsive 1o those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial

statements.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpese of expressing an opinion on the
effectiveness of the County's Internal control. Accordingly, no such opinion is expressed,

» Evaluate the appropriateness of accounting policies used and the reascnableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

« Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubi about the County’s ability to continue as a going concern for a reasonable

period of time.
We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.




Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management's
Discussion and Analysis, the budgetary comparison information, Schedule of Changes in Net Pension Liability
and Related Ratios — Texas County and District Retirement System, Schedule of Employer Contributions —
Texas County and District Retirement System, and Schedule of Changes in Total OPEB Liability and Related
Ratios — Young County Retiree Health Care Plan be presented to supplement the basic financial statements.
Such information is the responsibility of management and, although not a part of the basic financial statements,
is required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued under separate cover our report
dated January 28, 2026, on our consideration of the County’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the County's internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
County’s internal control over financial reporting and compliance.
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EDGIN, PARKMAN, FLEMING & FLEMING, PC

Wichita Falls, Texas
January 28, 2026



MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of Young County, Texas, we offer readers of the County's Annual Financial Report this
narrative overview and analysis of the County's financial performance during the fiscal year ended
September 30, 2024. Please read [t In conjunction with the County's financlal statements, which follow this

section.

FINANCIAL HIGHLIGHTS

» The County's assets and deferred outflows of resources exceeded its liabilities and deferred inflows
of resources at September 30, 2024 by $34,549,900 (net position). Of this amount, $13,860,776 is
unrestricted and may be used to meet the County's obligations.

> During the year, the County’s total net position increased by $4,443 834, The County's expenses,
which totaled $13,762,880, were less than the County's program revenues of $5,513,026 and
general revenues of $12,693,668.

» The total cost of the County's programs increased $22,018 or less than 1% from the prior year.

» The governmental funds reported a fund balance at September 30, 2024 of $14,281,655, which is
an increase of $2,277,144 in comparison with the prior year amount.

> At the end of the current fiscal year, the unassigned fund balance of the General Fund was
$11,761,144, or 73% of the total General Fund expenditures for the year ended September 30,

2024,

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an Introduction to the County's basic financial
statements. The County's basic financial statements are comprised of three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the basic financial staternents. This
report also contains required supplementary information in addition to the basic financial statements,

Government-Wide Financial Statements

All of the Counly's services are reported in the government-wide financial statemenis, including
administration, judicial, road and bridge, and public safety. Property taxes, sales taxes, highway taxes, fees
and commissions and intergovernmental granis finance most of the activities. Additionally, all capital and
debt financing aclivilies are reported here.

The government-wide financial statements are designed to provide readers a broad overview of the
County's finances in a manner similar to a private-sector business.

The statement of net position presents information on all the County's assets and deferred cutflows of
resources and liabilities and deferred inflows of resources, with the difference between the four reported as
net position. Over time, increases or decreases in net position may serve as a useful indicator of whether
the County’s financial position is improving or deteriorating.




The statement of activities details how the County's net position changed during the most recent fiscal year.
All changes in net position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of the related cash flows. Therefore, revenues and expenses are reported in this
statemnent for some items that will only result in cash flows in future fiscal periods (e.g. uncoliecied property

taxes).

Fund Financial Statements

The Counly uses fund accounting to keep track of specific sources of funding and spending for particuar
purposes. The fund financial statements provide more detailed information about the County's mosl
significant funds - not the Counly as a whole, Some funds are required by State law and or bond covenants.
Other funds may be established by the County to control and manage money for particular purposes or to
evidence appropriate use of certain taxes, grants, and other special revenues.

All of the funds of the Counly can be divided into three categories: governmental funds, internal service
fund and fiductary funds.

Governmental funds are used o account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
slatements, governmental fund financial statements focus on short-term inflows and outflows of spendable
resources, as well as on balances of spendable resources avallable at the end of the fiscal year. Such
information may be useful in evaluating the County’s short-term financing requirements,

Because the focus on governmental funds is narrowsr than that of government-wide financial stalements,
it is useful to compare the Information presented for governmental funds with similar information presentad
for governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the County's short-term financing decisions. Reconciliations are
provided for both the governmental fund balance sheet and statement of revenues, expenditures, and
changes in fund balances. These reconciliations facilitate the comparison between governmental funds and

governmental activities.

The County maintained multiple governmental funds in the current fiscal year. Information is presented
separately in the governmental fund balance sheel and statement of revenues, expenditures, and changes
in fund balance for the General Fund and American Rescue Grant Fund, which are considered to be the
County's major funds. Financial data for the other governmental funds are combined into a single,

aggregated presentation.
Internal service fund. The County’s health insurance plan is accounted for as an internal service fund.

Fiduciary funds are used to account for resources held for the bensfit of parlies outside of the County.
Fiductary funds are not reflected in the government-wide financial statements because the resources of
those funds are not available to support the County's programs. The County is the trustee, or fiduciary, for
these funds and is responsible for ensuring that the assets reported in thess funds are used for their
intended purposes. All the County's fiduciary activilies are reported in a separate statement of fiduciary net

position,
Notes to the Basic Financial Statements

The notes to the basic financial statements provide additional information that is essential to obtain a full
understanding of the data provided in the government-wide and fund financial statements.




Other Information

In addition to the basic financlal statements and accompanying notes, this report also presents certain
required supplementary information that further explains and supporis the information in the financial
statemenits.

Government-wide Financial Analysis

As noted previously, net position may serve over time as a useful indicator of a government’s financial
position. Exhibited below in Table 1 is the County’s net position summarized for the governmental activities.

Table 1 - County's Net Position

Gowrnmental Aclivities

2024 2023 Change % Change
Current assels $ 16,722,323 $ 15,035,248 $ 1,687,075 11%
Long-term assets 21,819,394 18,893,094 2,926,300 15%
Total Assets 38,541,717 33,928,342 4,613,375 14%
Deferred Outflows of Resources 494,608 895,452 {400,844) -45%
Current liabllities 1,744,895 2,356,917 {611,922) -26%
Noncument liabilities 2,706,645 2,278,782 427,863 19%
Total Liabilities 4,451,640 4,635,699 (184,059) 4%
Deferred Inflows of Resources 34,785 82,029 {47,244) -58%
Net position:
Net inestment in capital assets 18,391,228 16,994,039 1,397,189 8%
Restricted 2,297,896 1,396,175 501,721 65%
Unrestricted 13,860,776 11,715,852 2,144,924 18%
Total Net Position $ 34,549,900 $ 30,106,066 $ 4,443,834 15%

The net investment in capital assets (e.g. land, buildings, furniture, and equipment less any related debt
used to acquire those assets that is still outstanding) is $18,391,228. The County uses these capital assets
to provide services to citizens; consequently, these assets are not available for future spending. Although
the County’s investment in capital assets is reported net of related debt, it should be noted that the
resources heeded to repay this debt must be provided from other sources, since capital assets themselves
cannot be used to liquidate these liabilities.

A portion of the County's net position, $2,297 896, represenis resources that are subject to external
restrictions on how they may be used. The remaining balance of net position of $13,860,776 may be used
to meet the County’s ongoing cbligations.

Changes in Net Position

The County's total revenues, both program and general, were $18,206,714. A significant portion, 50%, of
the County's revenue comes from property taxes. Charges for services accounted for 18% of the County's
revenue, Exhibited below in Table 2 are the County's revenues for the years ended September 30, 2024
and 2023 for the County's governmental aclivities.



Table 2 - County's Revenues

Governmental Activities

2024 Percent 2023 Percent

Charges for senices $ 3,327,504 18% $ 3,259,877 22%
Operating grants and contributions 973,088 5% 536,008 4%
Capital grants and contributions 1,212,344 7% 630,126 4%
Property taxes 8,913,049 50% 8,218,395 54%
Sales taxes 1,681,441 9% 1,706,358 11%
Occupancy taxes 77,492 0% 83,528 1%
Mixed bewerage taxes 31,795 0% 37,634 0%
Investment earnings 632,886 3% 393,971 3%
Section 312 revenues 1,211,560 7% - 0%
Miscellaneous 145,465 1% 87,196 1%
Total Revenues $ 18,208,714 100% $ 14,953,093 100%

A brief summary of the significant changes between years are as follows:

e Operating grants and contributions increased $437,080 due to new Senate Bill (SB) 22 grants,
offset slightly by loss of the CTIF grant.

» Capital grants and contributions increased $582,218 due to spending ARPA grant on capital related
expenditures.

» Section 312 revenues increased $1,211,560 due to receiving the first of two Section 312 fax
abatement payments in the current year.

Exhibited below in Table 3 are the County’s expenses for the years ended September 30, 2024 and 2023
for the County's governmental activities. The total cost of all programs and services was $13,762,880 and
$13,740,862 for the years ended September 30, 2024 and 2023, respectively.




Table 3 - County's Expenses

Gowernmental Activities

2024 Percent 2023 Percent
County Judge 150,007 i% $ 166,966 1%
County Clerk 262,818 2% 273,565 2%
Veteran senice 24,959 0% 25,603 0%
Homeland security 15,644 0% 20,529 0%
Nondepartmental costs 649,006 4% 309,624 2%
Computer department 110,094 1% 97,478 1%
County/District court 498,137 3% 339,113 2%
District Clerk 225,904 2% 205,711 1%
Justices of the Peace 368,527 3% 378,418 3%
District Judge 72,668 1% 71,162 1%
County Attomey 280,059 2% 273,433 2%
District Attomey 501,944 4% 348,764 3%
Elections 240,969 2% 247177 2%
County Auditor 235,742 2% 239,610 2%
County Treasurer 160,828 1% 158,130 1%
Tax Assessor/Collector 541,193 4% 490,819 4%
Courthouse maintenance 273,273 2% 244,037 2%
Annex maintenance 20,413 0% 20,452 0%
Ambulance 244 000 2% 244,000 2%
Constables 83,997 1% 90,830 1%
Department of Public Safety and Game Warden 6,446 0% 6,487 0%
Sherif, dispatch and jail 3,616,202 25% 3,695,105 24%
911 mapping 68,988 1% 70,056 1%
Adult probation 467,547 3% 517,676 4%
Juvenile probation 725,635 5% 646,691 5%
Pauper senices 9,750 0% 10,300 0%
Fort Belknap 147,657 1% 139,190 1%
Agricuitural extension agent 37,299 0% 32,853 0%
Home extension agent 29,945 0% 30,807 0%
TAEX office 83,763 1% 69,317 1%
Employee benefits 73,124 1% 78,866 1%
District court reporter 132,940 1% 121,050 1%
Recad and bridge 2,759,217 20% 3,536,266 26%
Library expense 10,462 0% 9,869 0%
Hospital and medical costs 178,305 1% 219,998 2%
Medical administrative costs 108,000 1% 80,619 1%
Preservation of books 11,382 0% 4,447 0%
ARPA 263,864 2% 166,093 1%
Debt sendce - interest 72,162 1% 59,754 0%
Total Expenses 13,762,880 100% $ 13,740,862 100%

The only significant variances were for road and bridge, and nondepartmental costs. Road and bridge
expenses decreased $777,049 due to no more CTIF grant expenditures and decreased projects between
yvears from a large road project being contracted in the prior year. Nondepartmental costs increased
$339,382 mostly due to no longer allocating insurance costs to all departments. There were also additional
costs for shared Young Counly Arena operating costs and County and District Clerks archive projects in

the current year.




Governmental Activities

Table 4 presents the various revenue categories and gross costs of the County for both the current and
prior year.
Table 4 - Changes in Net Position

Gowernmentat Activities

2024 2023 $ Change % Change

Rewenues:
Program revenues $ 5,513,026  § 4,426,011 $ 1,087,015 25%
General revenues 12,693,688 10,527,082 2,166,606 21%
Total revenues 18,206,714 14,953,093 3,253,621 22%
Expenses 13,762,880 13,740,862 22,018 0%
Spegcial item - gain on sale of capital asset - 60,893 (60,893) -100%
Prior period adjustment - 55,263 (55,263) -100%
Change in net position $ 4,443,834 $ 1,328,387 $ 3,115,447 235%

Table 5 presents the net cost of the County’s most significant governmental departments/functions (total
cost less fees generated by the activities and intergovernmental aid). The net cost reflects what was funded
by local tax dollars, other taxes, and other miscellaneous general revenues.

Table 5 - Net Cost of Selected County Departments/Functions

Govemmental Activities

2024 Percent 2023 Percent
County Judge $ 124,807 2% $ 141,768 2%
County Clerk {30,319) 0% (51,693) -1%
District/County court 447 144 5% 297,729 3%
Justices of the Peace 263,368 3% 263,609 3%
County Attorney 216,103 3% 234,933 3%
Distiict Attomey 173,876 2% 209,248 2%
Tax Assessor/Collector (243,824) -3% (298,265) -3%
Sheriff, dispatch and jail 2,366,479 29% 2,830,004 3%
Road and bridge 2,685,874 33% 3,266,958 35%

Financial Analysis of the County’s Funds

As previously stated, the County uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements and segregation for particular purposes.

Governmental Funds

The focus of the County's governmental funds is o provide information on short-term inflows, outfliows, and
balances of spendable resources. Such information is useful in assessing the County's financing
requirements. In particular, the unassigned fund balance may serve as a useful measure of the County’s
net resources available for spending at the end of the fiscal year.

As of September 30, 2024, the County's governmental funds reported a combined ending fund balance of
$14,281,655, an increase of $2,277,144 from the previous year. Table 6 illustrates the fund balances of the

governmental funds.




Table 6 - Governmental Funds - Fund Balances
September 30, 2024

American
General Rescue Grant Nonmajor
Fund Fund Funds Totals
Nonspendable:
Prepaids $ 123656 $ - $ - $ 123,956
Restricted for:
Federal funds grant restrictions - 88,342 - 88,342
Special assessments - - 1,339,213 1,338,213
Assigned 969,000 - - 969,000
Unassigned 11,761,144 - - 11,761,144
Total Fund Balances $12,854,100 % 88342 $ 1,339,213 $ 14,281,655

General Fund

At the end of the current fiscal year, the ending fund balance for the General Fund was $12,854,100, of
which $123,956 was nonspendable, $969,000 was assigned, and $11,761,144 was unassigned. The total
unassigned fund balance represents 73% of the total General Fund expenditures for the year ended
September 30, 2024. The total fund balance increased $2,222 492 in the current fiscal year.

General Fund revenues totaled $16,450,252, an increase of $2,515,353 or 18% over the preceding year,
The revenue categories with significant changes between years were as follows:

s QOther governmental reimbursements increased $463,849 or 35%. The increase is due to increased
services and a change in reporting for a portion of inmate housing revenues that was previously
reported in other revenue.

s Federal and state grants increased $332,871 or 91%. The increase is mainly due to new SB 22
grants and slightly offset by loss of the CTiF grant.

» Section 312 revenues increased $1,211,560 from zero due to the receipt of the first of two Section
212 tax abatement payments in the current fiscal year.

¢ [nterest earned revenue increased $242,638 or 73%. The increase is due to an increase in interest
rates during the year and higher amounts invested than the prior year.

+ Other revenue decreased $341,460 or 71%. The decrease is due to a reclass of inmate housing
fees to other governmental reimbursement fees mentioned above.

General Fund expenditures totaled $16,041,149, an increase of $2,621,771 or 20% over the preceding
year. The expenditure categories with significant changes belween years were as follows:

* Nondepartmental costs increased $197,804 or 102%. The increase is mostly due to no longer
allocating insurance costs to all departments.

« County/District court increased $143 457 or 43%. The increase is due to large costs for court
reporter fees from appeliate court recordings and increased pay to court appointed attorneys.

» District attorney increased $203,026 or 58%. The increase is due to SB 22 increasing the pay for
all staff.

10



« Road and bridge decreased $503,058 or 18%. The decrease is mostly due to no CTIF grant
expenditures and a decrease in R&B projects from the prior year.

e Capital outlay expenditures increased $1,847,661 or 249%. The increase is due to more capital
acquisitions in the current year, particularly in the Sheriff and R&B departments.

» Debt service — principal increased $168,670 or 37%. The increase is due to additional payments
from the issuance of debt in the current year.

General Fund other sources and uses totaled $1,813,389 of other sources compared to $181,516 of other
uses in the prior year. This is mostly due to the net of additional transfers out to the debt service fund to
pay off interest and sinking bonded debt in the prior year and proceeds from new capital leases and notes
payable issued in the current year.

American Rescue Grant Fund

The American Rescue Grant fund consists of the federal COVID-19 relief American Rescue Grant. The
total ending fund balance was $88,342, an increase of $37,114 from the previous year. The fund revenues
increased $670,152 or 79%. Most of the increase, $679,989, was federal and state grants due to an
increase in ARPA funds recognized in the current year from increased spending. The fund expenditures
equally increased $679,989 or 85% from the increase in expended funds. The significant changes in
functional expenditure categories were due to more funds expended, mainly for capital outlay but also on
general ARPA expenditures.

Nonmajor Funds

Nonmajor funds consist of the various special revenue funds and the debt service fund. The total ending
fund balance was $1,339,213, an increase of $17,538 from the previous year.

The Nonmajor Funds' revenues totaled $208,725, an increase of $25,860 or 14%. The total change is not
significant, and there were no revenue categories with a significant change.

The Nonmaijor Funds’ expenditures totaled $178,486, a decrease of $658,490 or 79%. The only expenditure
categories with significant changes were nondeparimental costs and debt service - principal.
Nondepartmental costs increased $101,564 or 346% due to increased County and District Clerk achieve
and records management costs. Debt service — principal decreased $770,000 or 100% due to the pay off

of bonded debt in the previous year.

The nonmajor funds’ other sources and uses totaled $12,701 of other uses compared to $735,243 of other
sources in the prior year. The decrease is due to transfers from the general fund to the debt service fund
to pay off interest and sinking bonded debt in the prior year, and no transfer in the current year since the
debt was paid.

General Fund Budgetary Highlights

The County did not make any budget amendments during the year. Total expenditures were $13,786 more
than the final budget amounts. Most functional areas were below their budget; however, tweive depariments
had over-expended budgets ranging from $230 to $1,602,903. The budget areas where expenditures were
significantly above or below the final budgeted amount are as follows:

s Nondepartmental costs — under-expended by $356,524
s Courthouse maintenance — under-expended by $283,789

e Sheriff, dispatch and jait — under-expended by $577,457
11




+ Road and bridge — under-expended by $422,383
¢ Capital outlay — over-expended by $1,602,803
+ Debt service — principal — over-expended by $245,880

On the other hand, revenues were $1,402,573 above the final budgeted amount. All of the revenues fell
within normal variance above and below budgeted levels, except as follows:

» Property taxes — favorable budget variance of $1,215,205
s Federail and state grants — unfavorable budget variance of $200,877

» Interest earned — favorable budget variance of $315,844

In all instances, the County failed to amend the budget for changes in the revenues and expenditures based
on known facts during the fiscal year,

The budget line items in the original budget were not materially different than in the final adopted budget in
any area.

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets

At September 30, 2024, the County had invested in a broad range of capital assets totaling $20,949,053,
net of accumulated depreciation, including land, buildings, equipment, infrastructure, construction in
progress, and leased equipment and software. See Table 7 below.

Table 7 - Capital Assets, Net

2024 2023 $ Change % Change
Land $ 946452 $ 828,382 $ 118,070 14%
Buildings and improvements 11,925,963 11,192,239 733,724 7%
Machinery and equipment 5,971,701 4,940,684 1,031,017 21%
Infrastructure 1,626,791 1,729,938 {103,147} 8%
Right-to-use |leased equipment 336,594 100,768 235,826 234%
SBITA assets 35,602 74,440 {38,838) 52%
Construction in progress 105,950 26,643 79,307 298%
Totals $20,949,053 $ 18,893,084 $ 2,055,959 11%

Capital assets, net of accumulated depreciation, increased $2,055,958 or 11% from the previous year.
Additional information about the County’s capital assets is presented in the notes to the financial

statements,
Long-term Obligations

At September 30, 2024, the County had $2,557,825 in long-term obligations outstanding as shown in Table
8 below.
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Table 8 - Long-term Debt

2024 2023 $ Change % Change
Notes payable 2,240,059 1,739,257 500,802 29%
Right-to-use lease liabilities 288,051 101,783 186,268 183%
SBITA liabilities 29,715 58,015 (28,300) -49%
Totals $ 2,557,825 $ 1,899,055 $ 658,770 35%

Total long-term obligations increased $658,770 or 35%. Additional information about the County’s long-
term debt is presented in the notes to the financial statements,

ECONCMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

Appraised value used for the 2024-25 budget preparation is $1,379,829,164, an increase of §45,486,486,
or 3% from the prior year taxable values. The overall tax rate adopted is $.586353 per $100 valuation, a
decrease of $.001287 per $100 valuation.

General Fund revenues budgeted for 2024-25 are $16,162,064, an decrease of $288,188, or 2% from the
final 2023-24 revenues of $16,450,252.

General Fund expenditures budgeted for 2024-25 are $17,131,064, an increase of $1,089,915 or 7% from
the final 2023-24 expenditures of $16,041,149. Most of the increase relates to general cost increases
across most departments and conservative budgeting in 2024-25. The County does not anticipate any new

programs or projects being added in 2024-25.

The other sources and uses are budgeted to be less than the prior year actual amounts as the County is
not budgeting any new lease proceeds or sales of capital assets in 2024-25.

If these estimates are realized, the County's General Fund's fund balance will decrease $969,000 by
September 30, 2025,

CONTACTING THE COUNTY’'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors
with a general overview of the County’s finances and to demonstrate the County’s accountability for the
money it receives. If you have questions about this report or need additional financial information, contact

the County Auditor's Office.
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YOUNG COUNTY, TEXAS
STATEMENT OF NET POSITION
SEPTEMBER 30, 2024

EXHIBIT A-1

Govarnmental
Aclivities
Assets
Cash $ 11,727,728
Investments 3,795,021
Receivables:
Property taxes, net 382,323
Sales faxes 281,557
Accounts 340,351
Due from fiduciary 71,387
Prepaid expenses 123,956
Capital assets not being depreciated 1,062,402
Capital assets being depreciated, net 19,896,651
Net pension asset 870,341
Total assets 38,541,717
Deferred Outflows of Resources
Pension plan related 483,261
OPEB plan related 11,347
Total deferred outflows of resources 494,608
Liabilitles
Accounts payable 287,727
Accrued fiabilities 307,370
Unearned revenuss 1,149,898
Long-term liabliities:
Due within one year 689,059
Due in more than one year 1,956,667
Total OPEB liability 60,919
Totat liabilities 4,451,640
Deferred Inflows of Resources
Pension plan related 803
OPEB plan related 33,892
Total deferred inflows of resources 34,785
Net Position
Net investment in capital assets 18,391,228
Restricted 2,297,896
Unrestricted 13,860,776
Total net position $ 34,549,900

The accompanying notes are an integral part of this statement.

14



YOUNG COUNTY, TEXAS
STATEMENT OF ACTVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2024

EXHIBIT A-2

Nat {Expense)}
Revenue and
Changes in
Program Revenues Net Position
Operating Capital
Charges for Granls and Grants and Governmental
Functions/Programs Expenses Sarvices Contributions Conlributions Activities
Govarnmental Activities:
County Judge $ 150,007 $ - $ 25200 $ - $ {124,807)
County Clerk 262,018 293,137 - - 30,319
Veteran service 24,959 - - - {24,959}
Homeland securily 15,644 - - - {15,644)
Nondeparimental costs 649,006 19,826 10,008 - (619,172)
Computer department 110,004 - - - (110,004}
CountyiDistrict court 498,137 50,983 B - (A47,144)
District Clerk 225,904 145,590 - - (80,314)
Justices of the Peacs 368,527 105,159 - - {263,368)
District Judge 72,668 44,411 - - {28,257)
County Attorney 280,059 . 63,956 - {216,103)
District Aftorney 501,944 143,042 185,026 - {173,876}
Elections 240,969 . - - (240,969)
County Auditor 235,742 - - - (235,742)
County Treasurer 160,828 - - - (160,828}
Tax Assessor/Collector 541,193 785,017 - 243,824
Courthouse maintenance 273,273 - - - (273,273)
Annex maintenance 20,413 - - - {20,413)
Ambulance 244,000 - - - {244,000)
Constables 83,997 12,044 3,333 . (68,620}
Department of Public Safely and Game Warden 6,446 . - - (6.446)
Sheriff, dispaich and jai 3,616,202 801,365 348,358 . {2,366,479)
911 mapping 68,998 - . - (68,808)
Adult probation 467,547 482,333 - . 14,786
Juvenile probation 725,635 344,377 B . {381,258)
Pauper services 9,750 - - {9,750}
Fort Batknap 147,657 300 . - {147,357}
Agricutlural exiension agent 37,299 - - - (37,269)
Home extension agent 29,945 « - {29,945}
TAEX office 83,763 - - - {83,763)
Employee benefits 73,124 . . - {73,124)
District court reporter 132,940 - - - {132,940)
Road and bridge 2,759,217 - 73,343 - {2,685,874)
Library expense 10,462 - - - {10,482)
Haspital and medical costs 178,305 - - - (178,305)
Medical administrative cosis 108,000 . - - {108,600}
Preservation of books 11,382 - - - (11,382)
ARPA 263,864 263,864 1,212,344 1,212,344
Debt service - inferest 72,162 - - - {72,162)
Total governmental activities $ 13,762,880 $ 3,327,594 $ 9873088 $ 1,212,344 (8,243,854)
Generel revenues:

Property taxes, levied for general purposes 8,913,049

Sales taxes 1,681,441

Cccupancy taxes 77,492

Mixed beversge laxes 31,795

Investment earnings 632,886

Section 312 revenues 1,211,560

Miscellanecus 145 465

Total ganeral revenues 12,693,688

Change In nel position 4,443,834

30,106,066

Net position - beginning
Net position - ending

The accompanying notes are an integral part of this statement.
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YOUNG COUNTY, TEXAS

BALANCE SHEET - GOVERNMENTAL FUNDS

SEPTEMBER 30, 2024

ASSETS

Cash

Investrrenls

Recelvables, nel:
Property taxes
Sales lax
Other

Due from other funds

Prepaid expenses
Tolal assets

LIABILITIES, DEFERRED INFLOWS OF RESOURCES,

AND FUND BALANCES
Liabilities:
Accounts payable
Accrued liabilitles
Pue to other funds
Unearned reventes
Total liabilities

Deferred inflows of resources:
Unavailable property taxes

Fund balances:
Nonspendable - prepaids
Resiricted
Assigned
Unassigned
Total fund balances

Total Habllities, daferred inflows of resources,

and fund balances

The accompanying notes are an Integral part of this statement,

EXHIBIT A-3

American Tolal
Genera! Rescug Grant Nonmajor Governmental

Fund Fund Funds Funds
$ 9392880 $  B3ITAIT $ 1325238 % 11,355,295
3,795,021 - - 3,795,021
382,155 . 168 382,323
281,557 - - 281,557
336,394 - 3,957 340,351
80,907 - 11,070 101,067
123,956 - - 123,956
$ 14,401,960 3 837,177 $  1,340433 § 18,379,570
$ 201,010 § 85,665 $ 1,052 3 287,727
248,287 - - 248,287
29,680 - . 29,680
686,728 463,170 - 1,149,898
1,165,705 548,835 1,052 1,715,502
382,155 - 168 382,323
123,956 - - 123,958
- 88,342 1,339,213 1,427,555
969,000 - - 869,000
11,761,144 - - 11,761,144
12,854,100 88,342 1,339,213 14,281,655
$ 14,401,960 $ 837,177 $ 1,340,433 5 16,379,570
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EXHIBIT A-4

YOUNG COUNTY, TEXAS

RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2024

Total fund balances - governmenta! funds (Exhibit A-3) $ 14,281,655
Amounts reported for govermmental activities in the Statement of Net
Position (Exhibit A-1) are different becauss:
Capital assets used in governmental aclivities are not financial resources and
therefore not reported in the funds. Capital assels at year-end consist of:
Gross capital assets $ 34,860,344
Related accumulated depreciation 13,911,291 20,949,053
Property tax receivables are not available to pay for current period
expenditures and therefore are deferred inflows of resources in the funds. 382,323
Long-term liabilities are not due and payable in the current perlod and therefore are
not reported as liabilities in the funds. Long-term liabilities at year-end consist of:
Notes payable 2,240,059
Right-to-use leases payable 288,051
SBITA liabilities 29,715
Compensated absences liabiiity 87,9M {2,645,726)
The accrued interest on the long-term debt at year-end was: {59,083}
The County's net pension liability and related deferred cutflows and inflows related to its
participation In the Texas County & District Retirement System and the OPEB liability
related to the County-provided retiree medical coverage do not meet the criteria to be
reported in the governmental funds financiat statements. These items consist of:
Deferred outflows - pension related items 483,261
Deferred outflows - OPEB items 11,347
Deferred inflows - pension related items {893)
Deferred inflows - OPEB items (33,892}
Net pension asset 870,341
Total OPEB liabiity {60,919) 1,269,245
The County uses an internal service fund to operate the County’s health insurance
pragrar for all eligible employees and retirees of the County. The assets and
liabilities are included in the governmental activities in the statement of net position.
The net effect of this consolidation is to increase net position. 372,433

Total net paosition - governmental activities (Exhibit A-1) $ 34,549,900

The accompanying notes are an integral part of this statement.
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EXHIBIT A-5
(Page 1 of 2)

YOUNG COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2024

American Total
General Rescue Grant Nonmajor Governmenal
Fund Fund Funds Funds
Revenues
Properly taxes $ 888180 $ - $ 5,491 $ 8887390
Sales taxes 1,681,441 - - 1,681,441
QOccupancy laxes 77,492 . - 77,492
Mixed beverage tax 31,795 - - 31,796
Licenses, fees and fines 685,431 - 168,058 853,489
Other governmental reimbursements 1,773,826 - - 1,773,926
Auto registration £50%,196 . - 501,106
Surtax on auto registration 192,950 - - 182,950
Federal and slate grants 698,823 1,476,208 10,401 2,185,432
Section 312 revenues 1,211,560 - - 1,211,560
Interest earned 576,444 37.114 10,672 624,130
Other revenue 137,285 - 14,203 151,498
Total revenues 16,450,252 1,613,322 208,725 18,172,298
Expenditures

Counly Judge 166,931 - - 166,931
County Clerk 284,370 - - 284,370
Veteran service 27,751 - - 27,751
Homeland security 16,183 - - 16,183
Nondepartmental costs 390,868 - 130,802 521,711
Computer department 110,957 - - 110,957
County/District court 476,495 . 22,608 499,103
District Clerk 246,542 - - 246,542
Justices of the Peace 401,336 - 166 401,502
District Judge 93,470 - - 93,470
County Attorney 308,677 - - 306,677
District Attorney 552,368 - - 552,368
Elections 179,999 - - 179,969
County Auditor 257,338 . - 257,339
County Treasurer 173,776 - - 173,776
Tax Assessor/Collector 568,525 - - 568,525
Courthouse maintenance 283,589 - - 283,589
Annex maintenance 21,030 - - 21,030
Ambulance 244,000 . . 244,000
Constables 86,628 - 459 87,087
Department of Public Safely and Game Warden 6,446 - - 6,446
Sheriff, dispatch and jaif 3,459,287 - 2,507 3,461,704
911 mapping 74,145 - - 74,145
Adult probation 521,897 - - 521,897
Juvenile probation 755,564 - - 755,564
Pauper services 9,750 - - 9,750
Fort Belknap 141,462 - . 141,462
Agricultural extension agent 37.299 . - 37,299
Home extension agent 20,845 . - 29,945
TAEX office 89,755 - - 89,755
Employee benefils 73,124 - - 73,124
District courl reporter 133,137 - - 133,137
Road and bridge 2,274,808 - - 2,274,808
Library expense - - 10,462 10,462

The accompanying notes are an integral part of this stalement.
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EXHIBIT A-5

{Page 2 of 2}
YOUNG COUNTY, TEXAS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2024
American Total
General Rescue Grant Nonmajor Governmental
Fund Fund Funds Funds
Hospital and medical costs 178,305 - - 178,305
Medical adminisfrative costs 108,000 - - 108,000
Preservation of books - - 11,382 11,382
ARPA - 263,864 - 263,864
Capital outlay 2,589,330 1,212,344 - 3,801,674
Debt sarvice - principal ‘ 628,930 - - 628,930
Debt service - interest 41,130 - - 41,130
Total expenditures 16,041,149 1,476,208 178,486 17,695,843
Excess of revenues over {under) expenditures 408,103 37,114 30,238 476,456
Other sources and {uses):
Issuance of debt 1,665,162 - - 1,665,162
Proceeds from sale of capilal assets 135,526 - - 135,526
Transfers in 3,214,089 - - 3,214,089
Transfers out (3,201,388} - (12,701} (3,214,089)
Tolal other sources and (uses) 1,813,389 - (12,701) 1,800,688
Net change in fund balances 2,222,492 37,114 17,538 2,277,144
Fund balances, beginning of year 10,631,608 51,228 1,321,675 12,004,511
Fund batances, end of year $ 12,854,100 $ 88,342 $ 1339213 § 14,281,655

The accompanying notes are an integral part of this statement.
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YOUNG COUNTY, TEXAS

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO
THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Net changs in fund balances - total governmental funds (Exhibit A-5)

Amounts reported for governmental activities in the Stalement of Activities (Exhibit A-2)
are different because:

Capital outlays are reported in governmental funds as expenditures. However, in the
Statement of Aclivilies, the costs of those assels are allocated over their astimated useful
lives as depreciation expense. The net difference betwesn the two is as follows:

Capltal outlay during the year $ 4,548,376
Dapreclation expense for the year 1,301,142
The net book value of the capital assets disposed of during the year are not recorded in the
governmental funds. [n the Statement of Activitles, the difference between the precseds and
the book value of the capital asset is reporied as a gain {loss) from sale. The net book value
of the capltal assets disposed of during the year was:
Because property tax receivables wilt not be collecled for several months after the County's fiscal
year ends, they are not considerad 'avallable’ revenues and are deferred inflows of resources in
tha governmental funds. Deferred inflows of resources increased by this amount:
Tha isstance of long-term debt is recorded as ofher sources in the governmental funds; however,
they are racorded as long-term liabiliies in the government-wide financial statements. The
County Issued capital leases during the year as follows:
Notes payable 1,394,727
Right-to-use leases payable 270,435
Repayment of long-term debt principal is an expenditure in the governmental funds, but
the repayment reduces long-term liabliities in the Statement of Net Position. The long-term
debt principal pald during the year was as follows:
Notes payable 893,925
Right-to-use leases payable 84,167
SBITA libailities payable 28,300

included in long-term debl are obligations for accrued vacation leave. The changes in these
these obligations are not included In the governmental fund financial statements, but are
included In the government-wide financial statements. The change in these long-term
obligations was:

The change in acerued interest on long-term debt was:
The County uses an internal service fund to operate the County health insurance program
for the benefit of all eligible employees and retirees. The change in net position of the

internat service fund is reported with the governmental activilies, The net effect of this
consolidation Is an increase in net position.

The net other post-employment banefit obligation is relaled to the County's retires hsalth care
plan. The actuarial expense was less than the plan contributions in the current year.

The County participates in an agent muttipte-employer defined benefit pension plan. Contributions
to the plan are expendilures at the fund level when payments are due. At the government-wide

level, penslon expenses are recognized on an actuarial basis. The plan contributions exceaded
the actuarial expense in the current year.

Change in net position of governmental activities (Exhibit A-2)

The accompanying notes are an integral part of this statement.
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$§ 2,277,144

3,247,234

(1,191,275}

25,659

(1,665,162)

1,006,392

(6,407)

(31,032)

27,226

{2,302}

756,357

$ 4,443,834




YOUNG COUNTY, TEXAS
STATEMENT OF NET POSITION
INTERNAL SERVICE FUND
SEPTEMBER 30, 2024

Assets
Cash
Total assets

Liabllities
Accounts payable
Total liabilities

Net Positlon
Unrestricted
Total net position

The accompanying notes are an integral pari of this statement.
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insurance
Fund

$

372,433

372,433

372,433

$

372,433




YOUNG COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENSES, AND CHANGES
IN NET POSITION - INTERNAL SERVICE FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Operating revenues:
Charges for services

Operating expenses:
Insurance premiums and claims

Income from operations

Non-operating income:
Intarest income

Change in net position
Total net position - beginning

Total net positlon - ending

The accompanying noles are an integra! part of this statement.
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insurance
Fund

$

1,137,661

1,119,191

18,470

8,756

27,226

345,207

$

372,433




YOUNG COUNTY, TEXAS
STATEMENT OF CASH FLOWS

INTERNAL SERVICE FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Cash flows from operating activities
Cash received far health insurance coverage
Cash paid {o insurance provider
Net cash provided by operating activities

Cash flows from Investing activities
interest earnings

Net increase in cash and cash equivalents
Cash and cash equivaients at beginning of the year
Cash and cash equivalents at end of the year

Reconciliation of income from operations to net cash
provided by operating activities:
Operating income
Effect of change in current assets and liabilities:
Decrease in accounls payable
Net cash provided by operating activities

The accompanying notes are an integral part of this slatement,
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insurance
Fund

1,137,661
(1,119,191)

18,470

B,756

27,226
345,207

372,433

18,470

18470



EXHIBIT A-10

YOUNG COUNTY, TEXAS
STATEMENT OF FIDUCIARY NET POSITION
SEPTEMBER 30, 2024

Custodial
Funds
Assets
Cash $ 1,298,397
Investments 144,813
Due from other funds 18,285
Total assets 1,461,495
Liabilities
Due to other funds 89,672
Due {o others 476,906
Total liabilities 566,678
Net Position
Restricted for other purposes 894,917
Total net position $ 894,917

The accompanying notes are an integral part of this statement.
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EXHIBIT A-11

YOUNG COUNTY, TEXAS
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
SEPTEMBER 30, 2024

Custoedial
Funds
Additions
Criminal Justice $ 274,059
Sheriff's Department 383,257
Tax Assessor Collector 8,682,572
County Clerk 189,410
District Clerk 552,620
County and District Attorneys 189,953
Justices of the Peace 195,150
Miscellaneous 47,535
Total additions 10,424 556
Deductions
Criminal Justice 255,438
Sheriff's Depariment 323,012
Tax Assessor Collector 8,582,572
Counly Clerk 199,410
District Clerk 517,561
County and District Attorneys 146,005
Justices of the Peace 195,150
Miscellaneous 37,7133
Total deductions 10,256,881
Change In net position 167,675
Net positlon - beginning 727,242
Net position - ending $ 894,917

The accompanying notes are an integrai part of this statement.
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YOUNG COUNTY, TEXAS

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2024

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1.

Reporting Entity

Young County (County), a political subdivision of the State of Texas, is governed by an elected judge and
four county commissioners which comprise the Commissioners' Court. The County’s operational activities
include general administrative services, judicial, public safety, the construction and maintenance of roads,
health and welfare assistance, permanent records preservation, conservation, and ambulance service.

The accounting policies of the County conform 1o generally accepted accounting principles issued by the
Governmental Accounting Standards Board (GASB) which is the recognized financial accounling
standards setting body for governmental entities. The notes to the financial statements are an integral part
of the County's basic financial stalements.

The accompanying basic financial statements comply with the provisions of GASB Statement No. 14,
"The Financial Reporting Entity,” as amended by GASB Statement Nos. 39 and 61, in that the financial
statements include all organizations, activities, functions and component units for which the County (the
“primary government") is financially accountable. Financial accountability is defined as the appointment of
a voting majority of a legally separate organization's governing body and either (1) the County's ability to
impose its will over the organization, or (2} the potential that the organization will provide a financial
benefit to or impose a financial burden on the Gounty,

There are no component units which satisfy requirements for blending or discrete presentation within the
County's financial statements. Accordingly, the basic financial statements present the County only.

Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all the non-fiduciary activities of the County. For the most part, the effects
of interfund activity have been removed from these statements. Governmental aclivities are predominately
supported by taxes and intergovernmental revenues.

The government-wide statement of activities demonstrates the degree to which the direct expenses of a
given function or segment are offset by program revenues. Direct expenses are those that are clearly
identiffable with a specific function or segment. Program revenues include 1} charges to customers or
applicants who purchase, use or directly benefit from goods, services or privileges provided by a given
function or segment, and 2) grants and contributions that are resiricted to meeling the operational
requirements or capital requirements of a particular function or segment. Taxes and other items not
properly included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds and fiduciary funds, even though the
tatter are excluded from the government-wide financlal statements.
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YOUNG COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS (CONT’D.)
SEPTEMBER 30, 2024

3. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting, as are the fiductary fund financial statements. Agency funds
have no measurement focus. Revenues are recorded when eared and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter fo pay liabilities of the current period.
For this purpose, the government considers revenues to be available if they are collected within 80
days of the end of the current fiscal period. Expenditures generally are recorded when a liability is
incurred, as under accrual accounting. Mowever, debt service expenditures, as well as expenditures
related to compensated absences and claims and judgments, are recorded only when payment is due,

Property taxes, fings, fees and ambulance revenues associated with the current fiscal period are all
considered to be susceptible fo accrual and have been recognized as revenues of the current fiscal
period. All other revenues are not susceptible to acerual because generally they are not measurable
until received in cash.

The County reports the following major governmental funds:

The General Fund is the County's primary operating fund. It accounts for all financial resources of
the general government, except those required to be accounted for in another fund.

The American Rescue Grant Fund is a special revenue fund used to account for the federal
American Rescue Plan COVID-19 relief grant funds.

The Counly reports the following nonmajor governmentai funds reported as ‘Nonmajor Funds’:

The Special Revenue Funds account for proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes.

The Debt Service Funds are used to account for the accumulation of funds for the periodic
payment of principal and interest on long-term debf,

The County reports the following internal service fund;

The Insurance Fund is used o account for the County's health insurance plan and refated health
reimbursement arrangement plan.

Additionally, the County reports the following fiduciary funds:

Custodial Funds are used to report cash and investments and other resources held in a purely
custodial capacity. Custodial funds typically involve only the receipt, temporary investment and
remittance of fiduciary resources to individuals, private organizations or other governments. The
assets are held in a trustee or custodial capacity and are not available to support County
programs; therefore, these funds are not included in the government-wide financial statements.
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YOUNG COUNTY, TEXAS
NOTES TO FINANCIAL STATEMENTS (CONT'D.)
SEPTEMBER 30, 2024

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements.

When both restricted and unrestricted resources are available for use, it is the government’s policy {o
use restricted rescurces first, then unrestricted resources as they are nseded.

4. Assets, Liabilities, and Net Position or Equity

a.

Deposits and Investments

The County's cash and cash equivalents are considered to be cash on hand, demand deposits
and short-term investments with original maturities of three months or less from the date of

acquisition.

State statules authorize the County to invest in (1) obligations of the United States or its agencies
and instrumentalities; (2) direct obligations of the State of Texas or its agencles; (3) other
obligations, the principal of and interest on which are unconditionally guaranteed or insured by the
State of Texas or the United States; (4) obligations of states, agencies, counties, cities, and other
political subdivisions of any state having been rated as to investment quality by a nationally
recognized investment rating firm and having received a rating of not tess than A or its equivalent;
(5) certificates of deposil by state and national banks domiciled in this state that are guaranteed or
Insured by the Federal Deposi Insurance Corporation, or ils successor, or secured by obligations
that are described above; or (8) fully coliateralized direct repurchase agreements having a defined
termination date, secured by obligations described by (1), pledged with third party selected or
approved by the County, and placed through a primary governmenl securities dealer.

All investments are stated at fair value which are based on quoted market prices.

Receivables and Payables

Activity between funds that are representative of lending/borrowing arrangements ouistanding at
the end of the fiscal year are referred to as either "due toffrom other funds” (i.e., the current portion
of interfund loans} or "advances toffrom other funds® (i.e., the noncurrent portion of interfund
loans). All other outstanding balances between funds are reported as “due to/from other funds.”

All trade and property tax receivables, including those for the County, are shown net of an
allowance for uncollectibles.

Property taxes are levied on October 1 by the County based on the January 1 property values as
appraised by the Young County Appraisai District. Taxes are due without penalty until January 31
of the next calendar year. After January 31 the County has an enforceable lien with respect to
both real and personal property. Under state law, properly taxes levied on real property constitute
a perpetual lien on the real property which cannot be forgiven without specific approval of the
State Legislature. Taxes applicable to personal property can be deemed uncollectible by the

County.
Prepaid ltems

Certain paymenls to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid items in both government-wide and fund financial statements.
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5. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g. roads, bridges,
and similar items), are reported in the governmental activities column in the government-wide financial
statements. The County defines capital assets as assets with an initial, individual cost of more than
$5,000 (amount not rounded) and an estimated useful life in excess of one year. Such assels are
recorded at historical cost or estimated historical cost if purchased or constructed. Deonated capital
assels are recorded at estimated fair market value at the lime received.

Major outlays for capital assets and improvements are capitalized as projects are constructed. The
cosis of normal maintenance and repairs that do not add to the value of the asset, or materially extend
assets’ lives are not capitalized.

Capital assets of the primary government are depreciated using the sfraight-ine method over the
following estimated useful lives:

Buildings and improvements 15 - 99 years
Machinery and equipment 3-20 years
Infrastructure 35 years
Right-to-use leased squipment . 5 years
SBITA assets 3 years

6. Right-to-Use Leases

The Counly is a lessee for two noncanceliable leases for equipment. The County recognizes lease
liabilities, reported with long-term debt, and right-to-use lease assets (lease assets), reported with
other capital assets, in the government-wide financial statements. The County recognizes lease
liabilities with an initial, individual value of $5,000 or more.

At the commencement of a lease, the Counly initlally measures the lease liability at the present
value of payments expected to be made during the lease term. Subsequently, the lease liability is
reduced by the principal portion of iease payments made. The lease asset is initially measured as
the initial amount of the lease liability, adjusted for lease payments made at or before the lease
commencement date, plus certain initial direct costs. Subsequently, the lease asset is amortized
on a straight-line basis over the shorter of the iease term or its useful life.

Key estimates and judgments related to leases include how the County determines (1) the
discount rate it uses lo discount the expected lease paymenis to present value, (2} lease term,
and (3) lease payments.

The County uses the interest rate charged by the lessor as the discount rate. When the interest
rate charged by the lessor is not provided, the County generally uses its estimated incremental
barrowing rate as the discount rate for leases.

The lease term includes the noncanceliable period of the lease.
Lease payments included in the measurement of the lease liability are composed of fixed
payments and any purchase option price that the County is reasonably certain to exercise, and

any other payments that are reasonably certain of being required based on an assessment of all
relevant factors.
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The County monitors changes in circumstances that would require a remeasurement of its leases
and will remeasure the lease asset and liability if certain changes occur that are expected {o
significantly affect the amount of the lease liability.

7. Subscription-Based Information Technology Agresments (SBITAs)

The County has three noncancellable contracts with SBITA vendors for the right-to-use
information technology (IT) software, alone or in combination with tangibie capital assets (the
underlying IT assets). The County recognizes subscription liabilities, reported with long-lerm debt,
and right-to-use subscription assets (intangible assets), reported with other capital assets, in the
government-wide financial statements. The County recognizes subscription liabilities with an
Initial, individual value of $5,000 or more.

At the commencement of a SBITA, the Counly initially measures the subscription liability at the
present value of payments expected to be made during the subscription term. Subsequentiy, the
subscription liability is reduced by the principal portion of SBITA payments made. The
subscription asset is initially measured as the initial amount of the subscription liability, adjusted
for SBITA payments made at or before the SBITA commencement date, plus certain initial
implementation costs. Subsequently the subscription asset is amortized on a straight-line basis
over the shorter of the subscription term or the useful life of the underlying 1T assels.

Key estimates and judgments related to SBITAs include how the County determines (1) the
discount rate it uses fo discount the expected subscription payments to present value, (2)
subscription term, and (3) subscription payments.

The County uses the interest rate charged by the SBIiTA vendor as the discount rate. When the
interest rate charged by the SBITA vendor is not provided, the County generally uses its
estimated incremental borrowing rate as the discount rate for SBITAs.

The subscriplion term includes the noncanceliable period of the SBITA.

Subscription payments included in the measurement of the subscription liability is composed of
fixed payments and any other payments that are reasonably certain of being required based on
an assessment of all relevant factors.

The County monitors changes in circumstances that would require a remeasurement of its
SBITAs and will remeasure the subscription asset and liability if certain changes occur that are
expected to significantly affect the amount of the subscription iiability.

8. Deferred Qutfiows/inflows of Resources

in addition to assets, the statement of net position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element represents a consumption of
net position that applies to a fulure period(s} and so will not be recognized as an outflow of resources
{expense/expenditure) until then. The amounts reported by the County in this category related io the
County's participation in the Texas County and District Retirement System (TCDRS) and the deferred
loss of debt refunding.

in addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element represents an acquisition of
net position that applies to a future period{s) and so will not be recognized as an inflow of resources
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10.

1.

(revenue) until that time. The County has items that qualify for reporting in this category. The amounts
reported by the County in this category include amounts related to the County's participation in TCDRS
as well as property taxes receivable that are unavailable and therefore cannot be recognized as
revenue in the governmental funds until they are received.

Compensated Absences

It is the County's policy to permit employees to accumulate a limited amount of earned but unused
vacation and compensated absences, which will be paid to employees upon separation from the
County’s service. In governmental funds, the cost of vacalion and compensated absences is
recognized when payments are made to employees, A long-term liability of $87,901 of accrued
vacation and compensated absences at September 30, 2024 has baen recorded in the government-
wide statements, representing the County's commitment to fund such cosls from future operations.
The department for which the employee works is charged when payments for vacation or
compensated absences are paid. The County's sick leave policy provides for a maximum of 240 hours
of accumutated earned sick leave. The County has no obligation for the accumulated sick leave untit it
is actually taken; therefore, no acerual for sick leave has been made.,

Long-Term Obligations

In the government-wide financial statements, fong-term debt and other long-term obfigations are
reported as liabilities in the applicable governmental activities statement of net position. Premiums and
discounts on long-term obligations are deferred and amortized over the life of the debt using the
straight-line method which approximales the effective interest method. Long-term obligations payable
is reported net of the applicable premium or discount. Issuance costs are expensed in the period the

debt is issued.

In the fund financial statements, governmenial fund types recognize premiums and discounts, as well
as issuance costs, during the current period. The face amount of debt issued is reported as other
financing sources. Premiums received on debt issuances are reparted as other financing sources while
discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not
withheld from the actual debt proceeds received, are reported as debt service expenditures.

Fund Balances ~ Governmental Funds
Fund balances of the governmental funds are classified as follows:

Nonspendable Fund Balance — represents amounts that cannot be spent because they are either not
in spendable form (such as inventory or prepaid insurance) or legally required to remain intact (such as
notes receivable or principal of a permanent fund),

Restricted Fund Balance — represents amounts that are constrained by external parties, constitutional
provisions or enabling legislation.

Committed Fund Balance — represents amounts that can only be used for a specific purpose because
of a formal action by the Counly's Commissioners’ Court. Committed amounts cannot be used for any
other purpose unless the governing board removes those constraints by taking the same type of formal
action. Committed fund balance amounts may be used for olher purposes with appropriate due
process by the governing board. Commitments are typically done through adoption and amendment of
the budget. Commitied fund balance amounts diffar from restricted balances in that the constrainis on
their use do not come from outside parties, constitutional provisions, or enabling legistation.
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12,

13.

14,

18.

Assigned Fund Balance — represents amounts which the Countly intends to use for a specific purpose,
but that do not meet the criterfa to be classified as restricted or committed. Intent may be stipulated by
the governing board or by an official or body to which the governing board delegates the authority.
Specific amounts that are not restricted or committed in a special revenue, capital projects, debt
service or permanent fund are assigned for purposes in accordance with the nature of their fund type
or the fund's primary purpose. Assignments within the General Fund convey that the intended use of
those amounts is for a specific purpose that is narrower than the general purposes of the County itself.
At September 30, 2024, the assigned fund balance of $3969,000 represents the budgeted deficit for
2024-25 in the General Fund.

Unassigned Fund Balance ~ represents amounts which are unconstrained in that they may be spent
for any purpose. Only the General Fund reports a positive unassigned fund balance. Other
governmental funds might report a negative balance in this classification because of overspending for
specific purposes for which amounts had been restricted, committed or assigned.

When an expenditure is incurred for a purpose for which both restricted and unrestricted fund balance
is available, the County considers restricted funds to have been spent first. When an expenditure is
incurred for which commitied, assigned, or unassigned fund balances are available, the County
considers amounts to have been spent first out of committed funds, then assigned funds, and finally
unassigned funds,

Transactions Between Funds

Outstanding balances between funds are reported as “due to/from other funds.” Nonrecurring or non-
routine transfers of equity between funds are accounted for as transfers,

Uise of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management {o make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.,

Pensions

The fiduciary net position of the TCDRS has been determined using the flow of economic resources
measurement focus and full accrual basis of accounting, the same basis as is reported by TCDRS in
their Annual Comprehensive Financial Report. This includes for purposes of measuring the net
pension asset (liability), deferred outflows of resources and deferred inflows of resources related to
pensions, pension expense, and information about assets, liabilities and additions tofdeductions from
TCDRS's fiduciary net position. Benefil payments (including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms. Investments are reported at
fair value.

Other Post-Employment Benefits

The fiduciary net position of the County's Retiree Health Care Plan has been determined using the
flow of economic resources measurement focus and full accrual basis of accounting. This includes for
purposes of measuring the total OPEB liability, deferred outflows of resources and deferred inflows of
resources related to other post-employment benefits, OPEB expense, and information about assets,
liabilities and additions to/deductions from the County's Retiree Health Care Plan fiduciary net posilion.
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Benefit payments are recognized when due and payable in accordance with the benefit terms. There
are no investments as this is a pay-as-you-go-plan and all cash is held in a cash account.

B. COMPLIANCE AND ACCOUNTABILITY

1.

Finance-Relaled Legal and Contraclual Provisions

in accordance with GASB Statement No. 38, “Certain Financial Statement Note Disclosures”,
violations of finance-related legal and contractual provisions are reported below, along with actions
taken o address such violations:

The County had expenditures in excess of budget in the General Fund in twelve departments
ranging from $230 to $1,602,803 and in total by $13,786, and the America Rescue Grant Fund in
one category by $1,212,344. In the future, the County will be more diligent in making necessary
budget adjustments to avoid unfavorable budget variances.

Deficit Fund Balance or Net Position of Individual Funds

The County has no funds with a deficit fund balance or net position,

C. DEPOSITS AND INVESTMENTS

1.

Deposits

Deposits, except for those held in trust by the County Clerk, District Clerk and others, were held with
the contracted depository banks in interest bearing accounts which were secured at the balance sheet
date by FDIC coverage and by piedged government securities in the name of the depository banks. At
September 30, 2024, the carrying amount of the Counlty’'s deposits was $14,520,916 and the balance
per the bank was $14,815,673. Included in the carrying amount and bank balance are the cerlificates
of deposit {recorded as investments) totaling $2,793,188.

The County Clerk, District Clerk and others hold deposit accounts and invesiments as trustees under
court orders in various banks. The accounts are styled for the benefit of the individual beneficiaries and
do not actually belong to the County. The investments consist of interest-bearing demand deposits and
certificates of deposit whose carrying value and market value are the same. The carrying amounts of
agency funds held by the County at September 30, 2024 were $1,443,210 and the balance per the
bank was $1,408,214. Included in the carrying amount and bank balance are the cerlificates of deposit
{recorded as investments) totaling $144,813.

Investments

The County is required by Government Code Chapter 2258, The Public Funds Investment Act (Act) to
adopt, implement, and publicize an investment policy. That policy must be written; primarily emphasize
safety of principat and liquidity; address investment diversification, yield, maturity and the quaiity and
capability of investment management; inciude a list of the types of authorized investments in which the
investing entity’s funds may be invested; and the maximum aliowable stated maturily of any individual

investment owned by the entily.

The Act requires an annual audit of investment practices. Audit procedures in this area conducted as a
part of the audit of the financial statements disclosed that in the areas of investment practices,
management reports, and establishment of appropriate policies, the County adhered to the
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requirements of the Act. Additionaily, investment practices of the County were in accordance with local
policies.

The Act determines the types of investments which are allowable for the County. These include, with
certain restrictions, (1) obligations of the U.S. Treasury, certain U.S. agencies, and the Slate of Texas,
{2) certificates of deposit, (3) certain municipal securities, (4} money market savings accounts, (5)
repurchase agreements, (6) bankers acceptances, {7) mutual funds, {8) investment pools, (9)
guaranteed investment contracts, and (10} common trust funds.

The County’s investments at September 30, 2024 are shown below:

Weighted
Maturity Fair
invesiment or invesiment Type {Months) Value
Cerlificates of deposit 5.67 $2,793,188
Texas CLASS investment pool 2.73 1,001,833
Total $3.795,021

The County categorizes its fair value measuremenis with the fair value hierarchy eslablished by
generally accepted accounting principles. The hierarchy Is based on the valuation inputs used to
measure the fair value of the asset, Level 1 inputs are guoted prices in active markets for identical
assets; Level 2 inpuis are significant other observable inpuls; Level 3 inputs are significant
unobservable inputs. Investments that are measured at fair value using the nel asset value per share
{or its equivalent) as a practical expedient are not classified in the fair value hierarchy below. In
instances where inpuis used to measure fair value fall into different levels in the above fair value
hierarchy, fair value measurements in their entirety are categorized based on the lowest level inpul
that is significant to the valuation. The County's assessment of the significance of particular inputs to
these fair value measurements requires judgment and considers faclors specific to each asset or

fability.

The County values its certificates of deposit using Level 2 inputs based on statements from the
depository financial institution. Texas Class Is valued at nel asset value per unit/share.

Public Funds Investment Pools

Public funds investment pools in Texas (Poocls) are established under the authority of the interlocal
Cooperation Act, Chapter 79 of the Texas Government Code, and are subject to the provisions of the
Act, Chapter 2256 of the Texas Government Code. |n addition o other provisions of the Act designed
to promote liquidity and safety of principal, the Act requires Focls to: 1) have an advisory board
composed of participants in the pool and other persons who do not have a business relationship with
the pool and are qualified to advise the poot; 2) maintain a continuous rating of no lower than AAA or
AAA-m or an equivalent rating by at least one nationally recognized rating service; and 3) maintain
the market value of its undetlying investment portfolic within one half of one percent of the value of its

shares.

The City participales in the Texas Cooperative Liquid Assets Securities System Trust {*Texas
CLASS"). Texas CLASS was crealed as a local government investment pool pursuant o Seclion
2256.016 of the Public Funds Investment Act, Texas Government Code. The Texas CLASS Trust
Agresment Is an agreement of indefinite term regarding the investment, reinvestment, and withdrawal
of local government funds. The parties to the Trust Agreement are Texas local government entities
that choose to participate in the Trust, Public Trust Advisors, LLC as Program Administrator, and
Wells Fargo Bank Texas, N.A. as Custodian. Texas CLASS is overseen by the Board of Trusless,
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comprised of active members of the pool and elected by the Parlicipants and guided by an Advisory
Board. Texas CLASS is rated AAAm by Standard and Poor's.
3. Analysis of Specific Deposit and Investment Risks

GASB Statement No. 40 requires a determination as to whether the County was exposed to the
following specific investment risks at year end and If so, the reporting of cerlain related disclosures:

a.

Credit Risk
Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its

obligations. The ratings of securities by nationally recognized rating agencies are designed to give
an indication of credit risk. At year end, the County was not significantly exposed to credit risk.

Custodial Credit Risk
Deposits are exposed 1o custodial credit risk if they are not covered by depository insurance and
the deposits are uncollateralized, collateralized with securities held by the pledging financial

institution, or collateralized with securities held by the pledging financial institution’s trust
department or agent but not in the County's name.

Investment securities are exposed to custodial credit risk if the securities are uninsured, are not
registered in the name of the government, and are held by either the counterpary or the
counterparty's trust department or agent but not in the County's name.

At year end, the County was not exposed to custodial credit risk.

Concentration of Credit Risk

This risk is the risk of loss attributed to the magnitude of a government's investment in a single
issuer, At year end, the County was not exposed to a concentration of credit risk.

Interest Rate Risk

This is the risk that changes in interest rates will adversely affect the fair value of an investment.
At year end, the County was not exposed to interest rate risk,

Foreign Currency Risk

This is the risk that exchange rates will adversely affect the fair value of an investment. At year
end, the County was not exposed to foreign currency risk.

D. PROPERTY TAXES

Property taxes attach as an enforceable lien on properly as of January 1 of the prior year. Taxes are levied
on October 1 and do not begin to accrue interest until February 1. The County is permitted by the Municipal
Finance Law of the State of Texas {o levy taxes (exclusive of those amounts levied {o service long-term
debi) up to $.80 per $100 of assessed valualion for general services, permanent improvements, road and
bridge and jury fund purposes. The combined tax rate to finance general government for the year ended
September 30, 2024 was $0.587674 per $100 valuation. No tax was levied to service long-term debt for the
year ended September 30, 2024.

Aliowances for uncollectible tax receivables within the General Fund and Other Governmental Funds are
based upon historical experience in collecting property taxes, Uncollectible personal properly taxes are
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periodically reviewed and written off, bul the County is prohibited from writing off real properiy taxes without
specific statutory authority from the Texas Legislature,

At September 30, 2024, net properly taxes receivable is calcuiated as follows:

General Nonmajor

Fund Funds Totals
Gross property taxes receivable $573,354 $248 $573,602
Allowance for uncollectible taxes (_191,199) {__80) ((181.279)
Net property taxes receivable $382 155 $168 $382.323

Of the $382,323 of net properly taxes receivable at September 30, 2024, the County expects to callect

approximately $100,000 within a year. This is similar to the delinquent taxes received in previous years.

CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2024 was as follows:

Governmental Activities:

Capital assets not being depreciated:
Land
Construction in progress

Total capital assets not being depreciated

Capital assels being depreciated:
Buildings and improvements
Machinery and equipment
infrastructure
Right-to-use leased aquipment
SBITA assets

Total capital assets being depreciated

l.ess accumulated depreciation for;
Buildings and improvements
Machinery and equipment
Infrastructure
Right-to-use {eased equipment
SBITA assets

Total accumulated depreciation

Total capital assets being depreciated, net

Governmental activities capital assets, net

Balance Balance
10/1/2024 Additions Retirements Reclass 8/30/2025
$ 828382 $ 118,070 3 - $ - $ 946,452
26,643 105,950 - {_26.643) 105,950
855,025 224 020 - {26,643} 1,052,402
17,098,621 1,006,724 - 26,643 18,131,988
10,176,446 3,047,198 1,802,234 - 11,421,410
3,762,163 - - - 3,762,163
105,432 270,434 - - 375,866
116,515 ~ - - 116,515
31,259,177 4,324,356 1,802,234 26,643 33,807,942
5,906,382 299,543 - - 6,206,025
5,235,762 824,905 610,959 - 5,449,709
2,032,225 103,147 - - 2,135,372
4,664 34,608 - - 39,272
42075 38,838 - - 80913
13,221,108 1,301,142 610,959 - 13,911,291
18,038,068 3,023,214 1,191,275 26,643 18,896 651
$18,803,004  £3.247,234  $1.191,275 S $20.949.053
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Depreciation expense was charged to depariments of the County as follows:

Nondepartmental costs $ 127,235
District Attorney 3,830
Elections 68,136
Courthouse maintenance 1,045
Constables 4,655
Sheriff, dispatch and jail 413,048
911 mapping 971
Fort Belknap 13,911
Road and bridge 668,211
Total governmental depreciation $1,301,142

F. INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS

Balances due fo and from other funds at September 30, 2024 were as follows:

Due To Fund Due From Fund Amount Reason

Generat Fund General Fund $ 18,610 Short-term borrowings

General Fund Agency Funds 71,387 Fee account balances

Nonmajor Funds General Fund 11,070 Shori-term borrowings

Custodtal Funds Custodial Funds 18,285 Fee account balances
Total $119,352

All of the above amounts are expected to be repaid within one year.

interfund transfers during the year ended September 30, 2024 were as follows:

Transfers From Transfers To Amount Reason

General Fund General Fund $3,201,388 Supplement other resources

General Fund Nonmajor Funds 12701 Supplement other resources
Total $3,214.089

G. LONG-TERM OBLIGATIONS
The County issued notes payable, right-to-use lease liabilities and SBITA liabilities to provide funds for the

acquisition and construction of major capital facilities and equipment. These issues are direct obligations
and pledge the full faith and credit of the County.
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Changes in long-term obligations for the year ended September 30, 2024 were as follows:

Balance Batance Due Within
Governmental Aclivities; 10/1/2023 Additions Retirements 9/30/2024 One Year
Notes payable $1,739,257 $1,779,803  $1,279101 $2,240,059 $506,504
Right-to-use lease liabilities 101,783 270,435 84,167 288,051 64,939
SBITA tHabilities 58,015 - 28,300 29,715 29,715
Compensated absences * 81,494 126,103 119,696 87,901 87.901
Totals $1,980,549  $2,176441  $1.511.264 $2.645.726 $689,059

* Compensated absences are generally iquidated by the General Fund.

Notes Payable

Notes payable at September 30, 2024 are as follows:

Final
Criginal Interest Maturity Balance
Debt Rates Date 9/30/2024
2021 Chevy Express Van 3500 - Jail 41,734 2.60% 9/13/2026 $ 17.344
2021 Mack Truck — Prec. #4 128,686 5.85% 512812028 85,516
2021 Mack Truck — Prec. #2 128,643 5.95% 3/13/2028 103,228
2021 CAT 150 Motor Grader — Prec. #2 276,721 5.95% 4/10/2029 196,432
2021 Kubota Motor Grader — Prec. #1 184,495 2.50% 2/115/2026 61,740
2021 Kubota Motor Grader — Prec. #1 192,575 2.50% 211612026 61,740
2023 Mack Truck — Prec. #2 142,185 4.66% 12/18/2025 125,283
2023 Mack Truck — Prec. #1 142,571 4.66% 12118/2025 125,623
2023 John Deere 6110M Traclor — Prec, #4 102,648 5.65% 211512026 68,429
2025 Mack Truck — Prec. #3 60,082 6.25% 912372027 60,082
2025 Mack Truck — Prec. #3 60,117 6.256% 512812027 60,117
2023 CAT 150 Motor Grader - Prec. #2 123,624 5.65% 12/13/2026 123,624
2024 Komatsu Motor Grader — Prec. #4 299,366 5.65% 3/13/2029 298,366
2013 Mack Truck — Prec. #1 43,395 5.65% 3/13/2025 45,395
2025 Mack Truck — Prec. #4 163,372 5.65% 6/28/2027 163,372
2024 Komatsu Bulidozer — Civil Defense 208,890 5.65% 52812027 208,880
2025 Mack Truck - Prec. #4 163,372 5.65% 712812027 163,372
2025 Mack Truck - Prec. #1 174,214 5.65% 712812027 174,214
2024 Takeuchi Skid Steer - Prec. #1 96,295 5.95% 9/26/2029 96,295
Total $2.240,059
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Debt service requiremants on the notes payable at September 30, 2024 are as follows:

Year Ending
September 30, Principal interest Total
2025 $ 508,504 $140,111 $ 646,615
2026 663,608 96,6686 760,272
2027 565,989 63,217 629,206
2028 255,564 22,003 277,567
2029 248,396 15461 263,857
Totais $2,240,059 $337.458 $2,577.517
Right-to-use Lease Liabilities
Right-to-use lease liabilities at September 30, 2024 are as follows:
Finai
Original Interest Maturity
Debt Rales Date
Postage Machine — General $ 36,472 5.00% 5/14/2028
Copiers — General 68,960 5.00% 6/24/2028
Tasers — Sheriff, dispatch and jail 30,610 5.00% 10/15/2027
Body Cameras — Sheriff, dispatch and jail 87,615 5.00% 10/156/2027
Fleet Cameras — Sheriff, dispatch and jail 162,209 5.00% 6/1/2028

Totat

Balance
9/30/2024

$ 28,185
53,298
24,371
61,015

121,182

$288,061

Debt service requirements on the right-to-use lease liabilities at September 30, 2024 are as follows:

Year Ending

September 30, Principal
2025 % 64,939
2026 70,408
2027 76,239
2028 76,465
Totals $288,051

SBITA Liabilities

SBITA liabilities at September 30, 2024 are as follows:

Original

Debt

Ticket writing/info. verification software — Sheriff $58,015

39

_Interest Tolal
$13,072 $ 78,611
10,703 81,111
7,159 83,398
3,337 79.802
$36.171 $323,222
Final
Interest Maturity Balance
Rates Date 913012024
5.00% 111712025 $29,715
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Debt service requirements on the SBITA liabilities at September 30, 2024 are as follows:

Year Ending
September 30, Principal Interest Total
2025 $20,715 $1,485 $31.200

Totat Long-Term Débt

Debt service requirements for all long-term debt at September 30, 2024 are as follows:

Year Ending

September 30, Principal Inferest Total
2025 $601,158 $155,568 $766,726
2026 734,014 407,369 841,383
2027 642,228 70,376 712,604
2028 332,029 25,340 357,369
2029 248,396 15,461 263,857
Tolals $2,557.825 $374,114 $2,931,939

H. RISK MANAGEMENT

The County is exposed to varicus risks of loss related to torts; theft of, damage to, and destruction of
assets: business interruption; errors and omissions; injuries to employees; employee health benefits; and
other claims of various nature. During fiscal year 2024, the County purchased commercial insurance to
cover general liabilities. There were no significant reductions in coverage in the past fiscal year and there
were no setilements exceeding insurance coverage for any of the past three fiscal years.

I. CONTINGENT LIABILITIES AND COMMITMENTS

Grant Awards

The County participates in grant programs which are governed by various rules and regulations of the
grantor agencies. Costs charged to the respective grant programs are subject to audit and adjustment by
the grantor agencies; therefore, to the extent that the County has not complied with the rufes and
regulations governing the grants, refunds of any money received may be required and the collectability of
any related receivable may be impaired. In the opinion of the County, there are no significant contingent
fiabilities relating to compliance with the rules and regulations governing the respective grants; therefore,
no provision has been recorded in the accompanying basic financial statements for such contingencies.

Litigation

In the normal course of providing services to the public, the County from time-to-time is subjected to
litigation claims, The County defends itself against such claims based on internal assessment of liability
and risk. Litigation expenses are recorded as expendilures in the period when litigation services are
rendered and damages are accrued as expenditures when determined to be probable and when amounts
can reasonably be eslimated. No liabilities have been accrued in the financial statements relative to
litigation at September 30, 2024.
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Trust Funds

The District Clerk has invested frust funds at various financial institutions in accordance with court orders.
The County has a fiduciary responsibility over these funds until their final disposition.

Annex Remodel

The Counly started the project to remodel a portion of the courthouse annex. The contract is totaled
$375,663 and $90,000 was incurred through September 30, 2024 leaving a remaining commitment under
the contract of $285,663. ‘

Young County Arena

The County entered into a lease agreement with the City of Graham for them fo maintain and operate the
Young County Arena from October 1, 2023 to September 30, 2073. The agreement also requires the
County fo fund 50% of the operating deficit each fiscal year. The County paid the City of Graham $61,819
for their portion of the operating deficit for the year ended September 30, 2024. The lease may be
terminated by either party without cause within a one-year written notice.

Fire Suppression, Fire Protection Service and Technical Rescue Services

The County entered inlo an agreement with the City of Graham on June 10, 2024 for fire coverage to areas
of the county noted in the city limits. The agreement is sffective from October 1, 2024 to Seplember 30,
2025 and automatically renews annually unless terminated by either party. Under the agreement, the
County will pay the City of Graham $2,000 per month or $24,000 per year and reimburse them for cost of
financing a fire apparatus and refated equipment not to exceed $1680,000 per year for five years. As the
County does not intend to cance! the agresment, there is an annual commitment of $184,000 for fiscal
years 2025-2029 and $24,000 for each fiscal year thereafter.

J. DEFINED BENEFIT PENSION PLAN

1. Plan Description

The County provides retirement, disability, and death benefits for all of its full-time employses through
a noniraditional, defined benefit pension plan in the statewide TCDRS. The Board of Trustees of
TCDRS is responsible for the administration of the statewide agent multiple-employer public employee
retirement systemn consisting of more than 800 nontraditional defined benefit pension plans. TCDRS in
the aggregate issues an annual comprehensive financial report {ACFR) on a calendar year basis that
is publicly available at www.tcdrs,org.

The plan provisions are adopted by the governing body of the County, within the options available in
the Texas state statutes governing TCDRS (TCDRS Act). Members can retire at ages 60 and above
with 8 or more years of service or with 30 years of service regardiess of age, or when the sum of their
age and years of service equals 75 or more. Members are vested after 8 years of service but must
leave their accumulated contributions in the plan to receive any employer-financed benefit. Members
who withdraw their personal contribulions in a lump sum are not entitied to any amounts contributed by

the County.
2. Benefits Provided

Benefit amounts are determined by the sum of the employse’s contributions to the plan, with interest,
and the County-financed monetary credits. The level of these monetary credits is adopted by the
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governing body of the County within the actuarial constraints imposed by the TCORS Act so that the
resuiting benefits can be expected to be adequately financed by the Counly’'s commitment to
contribute. At retirement, death, or disability, the benefit is calculated by converting the sum of the
employee’s accumutated contributions and the County-financed monstary credits to a monthly annuity
using annuity purchase rates prescribed by the TCDRS Act.

Employees Covered by Benefit Terms

At the December 31, 2023 valuation and measurement date, the following employees were covered by
the benefit terms:

Inactive employees or beneficiaries currently receiving benefits 109
Inaclive employees entitied to but not yet receiving benefits 141
Active employees 112

3. Contributions

The County has elected the annuailly determined contribution rate (ADCR) plan provisions of the
TCDRS Act, The plan is funded by monthly coniributions from both employee members and the
County based on the covered payroll of employee members. Under the TCDRS Act, the contribution
rate of the employer is acluarially determined annually. The County contributed using the actuarially
determined rate of 7.91% for the months of the accounting year in 2023, and 8.13% for the months of

the accounting year in 2024,

The contribution rate payable by the employee members for calendar year 2023 is the rate of 7% as
adopted by the Commissioners’ Court of the County. The employee contribution rate and the County
contribution rate may be changed by the Commissioners’ Courl of the County within the opftions

availabte in the TCDRS Act.

4, Net Pension Asset

The County's Net Pension Asset (NPA) was measured as of December 31, 2023, and the Total
Pension Liability used to calculate the NPA was determined by an actuarial vahiation.

Actuarial Assumptions

The actuarial assumptions that determined the total pension liabllity as of December 31, 2023 were
based on the results of an actuarial experience investigation of TCDRS over the years 2017-2020,

except where required {o be different by GASB 68.

Real rate of return 5.00% per year
Inflation 2.50% per year
Long-term investment return 7.50% per year, net of pension plan investments expenses
Growth in membership 0.00% per year
Payroll growth 3.00% per year

Salary increases were based on a service-related table. The montality rales for active members were
based on 135% of Pub-2010 General Employees Amount-Weighted Mortality Table for males and
120% Pub-2010 General Employees Amount-Weighted Mortality Table for females, both projected
with 100% of the MP-2021 Ultimate scale after 2010. The monrtality rate for service retirees,
beneficiaries, and non-depositing members was based on 135% of Pub-2010 General Retirees
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Amount-Weighted Mortatity Table for males and 120% Pub-2010 General Retirees Amount-Weighted
Mortality Table for females, both projected with 100% of the MP-2021 Ultimate scale after 2010. The
mortality rates for disabled retirees were based on 160% of Pub-2010 General Disabled Retirees
Amount-Welghted Mortality Table for maies and 125% Pub-2010 General Disabled Retirees Amount-
Weighted Mortality Tabie for females, both projected with 100% of the MP-2021 Ultimate scale after

2010

The long-term expected rate of return on TCDRS assets is determined by adding expected inflation to
expected long-term real returns, and reflecting expected volatility and correiation.

The capital market assumplions and information shown below are based on January 2024 information
for a 10-year time horizon.

The valuation assumption for long-term expected return is re-assessed at a minimum of every four
years, and is set based on a long-term time horizon. The TCDRS Board of Trustees adopted the

current assumption at their March 2021 meeting.

The target allocation and best estimates of geometric real rates of return for each major asset class
are summarized in the following table:

Geometric Real
Rate of Relum

Fargel {Expected minus
Asset Class Benchmark Allocation O inflation) @
US Equities Dow Jones U,S. Total Stock Market Index 11.50% 4.75%
Global Equities MSCI World (net} Index 2.60% 4.75%
International Equities —

Developed Markets MSCI World Ex USA (nat) Index 5.00% 4.75%
International Equitles —

Emerging Markets MSC| Emerging Markets (net) index 8.00% 4.75%
Investment-Grade Bonds Bloomberg Barclays U.S. Aggregate Bond index 3.00% 2.35%
Strategic Credit FTSE High-Yield Cash-Pay Index 9.00% 3.65%
Direct Lending Moming LSTA US Leveraged Loan TR USD index 16.00% 7.25%
Distressed Debt Cambridge Associates Dislressed Securities 4.00% 6.90%

indext®®
REIT Equities 67% FTSE NAREIT Equity REITs Index + 33%

S$&P Giobal REIT {net) Index 2,00% 4.10%
Master Limited Ajerian MLP Index 2.00% 5.20%
Partnerships (MLPs)
Private Real Estate Cambridge Associates Real Eslate

Partnerships Index ¥ 6.00% 5.70%

Private Equity Cambridge Assoclates Global Private
Equity & Venture Capital Index & 25.00% 7.75%
Hedge Funds Hedge Fund Research, Inc. (HFRN Fund of Funds
Composite index 6.00% 3.25%
2.00% 0.60%

Cash Equivalents

80-Day U.S. Treasury
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! Targel asset aliccation adopted at the March 2024 TCDRS Board Meeting.
2 Geomatric Teal rates of return equal the expected return minus the assumed Inflation of 2.2%, per Cliffwater's 2024 capital

market assumptions

8lincludes vintage years 2005 — present of Quarter Pooled Horizon IRRs.
“Hncludes vintage years 2007 — present of Quarter Pocled Horizon IRRs.
) Includes vintage years 2006 - present of Quarter Pooled Horizon IRRs,

Discount Rale

The projected fiduciary net position was determined to be sufficient compared to projected benefit
payments. Based on that assumption, the pension plan’s Fiduciary Net Position was projected to be
sufficlent to pay projected benefit payments in all future years. Therefore, the discount rate for
purposes of calculating the total pension liability and net pension liability (asset) of the employer is
equal to the long-term assumed rate of return on investments (7.60%).

Changes in Net Pension Liability / (Assel)

Balances as of December 31, 2022
Changes for the year:

Service cost

interest on total pension liability

Effect of plan changes

Effect of sconomic/demagraphic gains or losses

Effect of assumptions changes or inputs

Refund of contributions

Benefil paymenls

Administrative expense

Member contributions

Net investment income

Employer contributions

Other

Batances as of December 31, 2023

Sensitivity Analysis

increage {Decrease)
Totat Pension  Fiduciary Net Net Pension
Liability Position Liability / (Asset)
{a} {b} {a) - (b}
$27.881,626 $27,641,918 $239,708
589,037 - 589,037
2,099,319 - 2,099,319
{ 1,339) - { 1,339)
( 55431y ( 55,431} -
( 1,672,302) ( 1.672,302) -
- ( 15,514) 15,514
- 384,258 { 384,258)
- 3,028,876 { 3,028,878)
- 433,895 { 433,895
- { 34.449) 34,449

$28.840910  $20.711.251

(.$870.341)

The following presents the net pension liability (asset) of the County, calculated using the discount rate
of 7.60%, as well as what the County’s net pension liability (asset) would be if i were calculated using
a discount rate that is 1 percentage point lower (6.60%) or 1 percentage point higher (8.60%) than the

current rate.
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1% Current 1%
Decrease Discount Rate Increase
£.60% 7.60% 8.60%
Net pension liability (asset) $2,361,086 ($870.341) (£3.624.215)

Pansion Expense

January 1, 2023 to
December 31, 2023

Service cost $ 589,037
interest on total pension liability (" 2,099,319
Effect of plan changes -
Administrative expenses 15,614
Member contributions { 384,258)
Expected investment return net of investment expenses ( 2,064,991)
Recognition of deferred inflows/outflows of resources:

Recognition of economic/demographic gains or losses 43,791

Recognition of assumption changes or inputs { 45838)

Recognition of invesiment gains or losses { 569,799)
Other & 34,448
Pension expense $ 282577

" Reflects the change in the liability due to the time value of money, TCDRS does not charge fees
or interest.

2 Relates to allocation of system-wide ifems.

Deferred Qutflows / Inflows of Resources

As of September 30, 2024, the deferred outflows and inflows of resources are as follows:

Deferred CQuitflows Deferred inflows

of Resources of Resources
Differences between expected and actual experience $ 47,286 $ 893
Changes of assumptions - -
Net difference between projected and actual earnings 67,910 -
Contributions made subsequent to measurement date 368,085 -
Total $483.261 $.893

$368,065 reported as deferred cutflows of resources related to pensions resulting from contributions
subsequent to the measurement date wiill be recognized as an increase of the net pension asset for
the year ending September 30, 2024, Other amounts reported as deferred outflows of resources and
deferred inflows of resources related to pensions will be recognized in pension expense as follows:
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Year Ended December 31:

2024 ($177,707)
2025 ( 115,904)
2026 600,781
2027 { 192,777)

K. DEFINED OTHER POST-EMPLOYMENT BENEFIT PLAN
The County adminisiers the Young Counly Retiree Health Care Plan for retired employees.

1. Plan Description

Any employee who meets the retirement eligibility requirements of the Texas County and District
Retirement System, and who leaves the employ of the County may, upon retirement, elect to remain
on the County's group medical until they reach age 85. The retired employee may continue coverage
for dependents as well. Premiums for the retirad employee and any dependents are paid by the retired
employee. Premiums are determined annually by estimating the amount needed to cover projected
claims. The benefit is subject to annual appropriations by the Commissioners’ Court.

2. Demographic Information

Status 8/30/24
Active — Employee Only 78
Active — Employee and Dependent 12
Retired — Employee Only 0
Retired — Employee and Dependent 0

3. Actuarial Methods and Assumptions Used for GASB Calculations
GASBE accounting methodology were used lo determine the postretirement medical benefit

obtigations.

Actuarial Method Individual Entry Age Normal Cost Method — Level Percentage
of Projected Salary

Service Cost Determined for each employee as the Actuarial Present Value
of Benefits allocated to the valuation year. The benefit attributed
to the valuation year is that incremental portion of the total
projected benefit earned during the year in accordance with the
plan's benefit formula. This allocation is based on each
participant’s service between date of hire and date expecled
termination.

Total OPEB Liability The Actuarial Present Value of Benefits allocated to all periods
prior to the valuation year.

Discount Rate 4.06% (1.56% real rate of return plus 2.50% infiation)

Average Per Capita Claim Cost The medical claim cost ranges from $11,564 at age 50 to
$16,340 at age 64.

Health Care Cost Trend Level 4.50%

Monrtality RPH-2014 Total Table with Projection MP-2021
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Turnover

Disability

Retirement Rates

Retiree Contributions

Salary Scale

Data Assumptlions - Coverage

Valuation Date

Measurement Date

4. Changes in Total OPEB Liability

Rates varying based on gender, age and select and ultimate at
15 years. Rates are based on the TCDRS actuarial
assumptions from the 2017 retirement plan valuation repon.
The rates vary by entry age, gender and years. For males the
rates range from 2.4% to 33.4% and for females the rates range
from 2.7% to 36.2%.

None assumed

The relirement rates were developed from the assumption used
in the 2017 actuarial report for the TCDRS retirement plans.
The rates are unisex and range from 10% at age 50 fo 25% at
age 65.

The retiree pays the full contribution rate for the medical and life
insurance and dental coverage.

3.50%

100% of all relirees who currently have heafthcare coverage will
continue with the same coverage. 20% of all actives who
currently have healthcare coverage wili continug with employee
only coverage upon retirement.

September 30, 2024
September 30, 2024

Changes in Total

OPEB Liability
Balance as of September 30, 2023 $58,625
Changes for the year:
Service cost 5,511
Interest cost 3,119
Changes of benefit terms -
Differences between expected and actual experience { 10,791)
Changes in assumptions 4,555
Qther changes -
Contributions-employer -
Net investment income -
Benefit payments -
Adminisirative expense -
Balance as of September 30, 2024 $60,919
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Sensitivity Analysis of the Discount and Trend Rale

Discouni Rate

The following presents the total OPEB tiability of the County, calcutated using the discount rate of
4.06%, as well as what the County's total OPEB liability would be if it were calcutated using a discount
rate that is 1 percentage point lower (3.06%) or 1 percentage point higher (5.06%) than the current

rate.
1% Current 1%
Decrease Discount Rate Increase
3.06% 4.06% 5.06%
Total OPEB liability 367,063 $60.919 $55,248
Trend Rate

The following presents the total OPEB liability of the County, calculated using the healthcare cost trend
rate of 4,.50%, as well as what the Counly's total OPEB liability would be if it were calculated using a
discount rate that is 1 percentage point lower (3.50%}) or 1 percentage point higher {5.50%} than the
current rate.

1% Current 1%
Decrease Trend Rate Increase
3.50% 4.50% 5.50%
Total OPEB liability $53,236 $60,819 $70.112

5. OPEB Expense

Cctober 1, 2023 to
September 30, 2024

Service cost $5.511
Interest cost (including interest on Service Cost) 3,119
Changes of benefit terms -
Current recognized deferred outflows (inflows) -
Difference between expected and actual experience { 5,038)
Changes in assumptions or other inputs { 1,292}
Other changes, if significant -
Difference of projected investment earnings -

Total OPEB expense as of September 30, 2024 $2.302
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8. Deferred Qutflows / Inflows of Resources

As of September 30, 2024, the deferred outflows and inflows of resources are as follows:

Deferred Deferred
Outfiows Inflows
of Resources of Resources
Differences between expecled and actual experience $ 7,497 $24,826
Changes of assumptionsfinputs 3,850 8,986
Total $11,347 $33.802

Amounts currently reported as deferred outflows of resources and deferred inflows of resources
related to OPEB benefits, excluding contributions made subsequent to the measurement date, will be
recognized in OPEB expense as follows:

Year Ended December 31;

2025 {37,800)
2026 { 6,203)
2027 { 4,932)
2028 ( 2,958)
2029 ( 332
2030 and thereafter { 320)

L. JUDICIAL ASSESSMENT RECEIVABLES

At September 30, 2024, the County has not recorded the recelvables from judicial assessments in the
accompanying financial statements; nor have they been recorded in the prior year. Though these amounts
are significant, the County has not determined the allowances for uncollectible amounts for recording them
at year end. Consequently, the effects on the financial statements of not including the judicial assessment
receivables are nol reasonably determinable.
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YOUNG COUNTY, TEXAS
BUDGETARY COMPARISON SCHEDULE -
GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER 36, 2024

Revenues

Property {axes
Sales taxes
Qccupancy taxes
Mixed beverage tax
Licenses, fees and fines
Other governmental reimbursemsnts
Auto registration
Surtax on auto registration
Federal and state granis
Section 312 revenues
Interest earned
Cther revenue

Tolal revenues

Expenditures
County Judge
County Clerk
Veteran service
Homeland security
Nondeparimental costs
Computer departmeant
County/District court
District Clerk
Justices of the Peace
District Judge
County Attorney
District Attorney
Elections
County Auditor
County Treasurer
Tax Assessor/Collector
Courthouse maintenance
Annex maintenance
Ambulance
Constables
Department of Public Safety and Game Warden
Sheriff, dispatch and jail
8911 mapping
Aduit probation
Juvenile probation
Pauper services
Fort Belknap
Agricultural extension agent
Home economics agent
TAEX office
Employee benefits
District court reparter
Road and bridge
Hospitat and medicat costs
Medical administrative costs

EXHIBIT B-1
{Page 1 of 2)

Variance With
Final Budget -
Budgsted Amounts Positive
QOriginal Final Actual (Negative)
$ 7666694 $ 7,666,694 $ 8,881,899 $ 1,215205
1,700,000 1,700,000 1,681,441 (18,559)
90,000 90,000 77,492 {12,508}
38,000 38,000 31,795 (6,205)
723,210 723,210 685,431 (37,779)
1,671,265 1,671,265 1,773,926 102,661
495,000 495,000 501,186 6,196
180,000 180,000 192,950 2,950
899,700 899,700 698,823 (200,877)
1,211,000 1,211,000 1,211,560 560
260,600 260,600 576,444 315,844
102,210 102,210 137,295 35,085
15,047 679 15,047,679 16,450,252 1,402,573
173,204 173,204 166,931 6,273
297 583 297,583 284,370 13,213
28,537 28,537 27,751 786
20,306 20,306 16,183 4123
762,849 747,393 390,869 356,524
135,210 135,210 110,957 24,253
561,423 561,423 476,495 84,928
254,939 254,939 246,542 8,397
393,007 393,007 401,336 {8,329)
82,593 85,093 93,470 {8,377)
358,723 358,723 308,677 52,046
525,066 525,066 552,368 {27,302}
189,092 199,092 179,999 19,093
258,318 258,318 257,339 979
166,985 172,185 173,776 (1,591)
550,618 550,618 568,525 (17,807)
567,388 567,388 283,589 283,799
20,800 20,800 21,030 {230}
244,000 244,000 244 000 -
91,119 91,119 86,628 4,491
6,500 6,500 6,446 54
4,005,544 4,036,744 3,459,287 577,457
88,778 88,778 74,145 14,633
502,293 502,293 521,897 (19,604)
780,379 780,379 755,564 24,815
18,200 18,200 9,750 8,450
128,437 136,193 141,462 (5,269)
36,142 36,142 37,299 {1,157}
33,655 33,655 29,945 3,710
94,683 94,683 89,755 4,928
79,035 79,035 73,124 5,911
132,386 132,386 133,137 (761)
2,697,191 2,697,191 2,274,608 422,383
182,000 182,000 178,305 3,695
108,000 108,000 108,000 -
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Capital outlay

Debt service - principal

Debt service - interest
Tolal expenditures

Excess (deficiency) of revenues over (under)
expenditures before other sources and (uses)

Other sources and {(uses):
Issuance of debt
Proceeds from sale of capital assets
Transfers in
Transfers out
Total other sources and {uses)

Net change in fund bafances

Fund balances, beginning of year

Fund balances, end of yaar

EXHIBIT B-1

{Page 2 of 2)
Variance With
Final Budget -
Budgeted Amounts Positive
Original Finat Actual {Negative)
1,037,000 086,427 2,588,330 (1,602,903)
364,206 383,050 628,930 (245,880)
41,174 41,703 41,130 573
16,027,363 18,027 363 16,041,148 (13,786}
{979,684} {979,684} 409,103 1,388,787
- - 1,665,162 1,665,162
1,000 4,000 135,626 134,526
3,152,746 3,152,746 3,214,089 61,343
(3,152,746} (3,152,746) {3,201,388) (48,642)
1,000 1,000 1,813,389 1,812,388
(978,684} (978,684} 2,222,492 3,201,176
10,631,608 10,631,608 10,631,608 -
$ 95652924 $ 9,652,924 $ 12,854,160 $ 3,201,176
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Revenues
Federal and state grants
interest earned
Total revenues

Expenditures
ARPA
Capital outlay
Total expenditures

Net change in fund balances

Fund balances, beginning of year

Fund balances, end of year

EXHIBIT B-2

Variance With
Final Budget -
Budgsted Amounts Positive
Qriginal Final Actual (Negative)
$ 2,000,000 $ 2,000,000 $ 1.476,208 $ {523,792)
30,060 30,000 37,114 7,114
2,030,000 2,030,000 1,513,322 (516,678)
2,030,000 2,030,000 263,864 1,766,136
- - 1,212,344 (1,212 344)
2,030,000 2,030,000 1,476,208 553,792
- - 37,114 37,114
51,228 51,228 51,228 -
$ 51,228 $ 51,228 $ 88,342 3 37,114
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SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS

TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM

2023 2022 2021 2020
Total Pension Liability
Ssrvice cost 3 589,037 $ 551,824 585,851 541,462
interest on total pension liabliity 2,099,319 2,011,657 1,937,017 1,887,337
Effect of plan changes . - - -
Effect of pian changes or inpuls - - (136,914} 1,267,570
Effect of economic/dernographic (galns) or losses (1,339} 141,858 {9,145) {280,557}
Benefit payments/refunds of contributions (1,727,733} {1,455,482) (1,269,274) {1,276,286)
Net change in fotal pension fiabllity 959,284 1,249,857 1,107,535 2,139,526
Total pension liability, beginning 27,681,626 26,631,769 25,524,234 23,384,708
Total pension fiability, ending (a) $ 28,840,910 $ 27,881,626 26,631,769 25,524,234
Fiduclary Net Position
Employer contributions 3 433,895 % 426,230 386,404 389,778
Member contributions 384,258 344,526 323,646 317,635
Investment income net of investment expenses 3,028,876 {1,707,373) 5,477,225 2,417,560
Bensfit paymentsirefunds of contributions {1.727,733) {1,455,482) {1,269,274) (1,275,266)
Administralive expenses {15,514) {16,198) {16,296} (18,460}
Other (34,449) {71,231) (8,898) {14,513}
Net change in fiduciary net position 2,069,333 {2.479,529) 4,892,707 1,815,714
Fiduciary net position, beginning 27,641,918 30,121,447 25,228,740 23,413,026
Fiduclary net position, ending (b) $ 29,711,251 $ 27,641,918 30,121,447 25,228,740
Net pension liability / (asset), ending = {a) - {b} §  {870,341) 3 239,708 {3.489,678) 295,494
Fiduclary net position as a % of total pension fiability 103.02% 99.14% 113.10% 98.84%
Covered payroll $ 5489393 $ 4,021,802 4,622,081 4,537,637
Net pension liabllity as a % of coverad payroll -15.85% 4.87% -75.50% 6.51%
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2019 2018 2017 2016 2015 2014

$ 515223 & 495248 § 504052 § 518903 $ 509318  § 484,261
1,799,404 1,730,212 1,644,083 1,550,621 1,500,140 1,419,896

. . . . (48,149) .
- - 113,088 - 204,808 -

(64.457) (272,341) (59,356) (24,375 (345,621) (0.477)
{1,128,255) (4,109,825) {1,148,917) (1,133,284) (1,117,345} (870,631)
1,131,915 843,294 1,052,050 911,865 703,149 1,021,069
22,252,793 21,409,499 20,356,549 19,444,684 18,741,535 17,720,466

$ 23384708 $ 22252793  § 21400499  $ 20,356,540  $ 19444684  $ 18,741,535
$ 377444 0§ 359307 $ 934280 § 380529 $ 385358  $ 387,237
310,474 299,424 288,885 292,072 288,813 276,598
3,369,221 (403,645) 2,787,620 1,348,459 84,601 1,214,550
{1,128,255) {1,109,825) {(1.148.917) (1.133,284) {1,117,346) (870,631)
(17.842) (16,477) (14,229) {14,652) (13,228) (13,929)
(11,814) (11,231) (7,180} 46,876 31,954 (36,635}
2,899,228 (882,447) 2,240,459 920,000 (339,948) 954,190
20,513,798 21,396,245 19,155,786 18,235,786 18,575,634 17,621,444
§ 23413026 § 20513798 $ 21396245  § 19155786  § 18235786 S 18,575,634
$  (28318) $ 1738905 & 13254  $ 1200763  $ 1208898  $ 165901
100.12% 92.19% 99.94% 94.10% 93.78% 99.11%

$ 4435347 $ 4277481 § 4126934 $§ 4,172,463  § 4,425904  § 3,951,400
0.64% 40.65% 0.32% 28.78% 29.30% 4.20%
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YOUNG COUNTY, TEXAS

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF EMPLOYER CONTRIBUTIONS

TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM

EXHIBIT B-4

Year Actuarially Actual Contribution Pensionable Actual Contribution
Ending Delermined Employer Deficiency Covered as a % of Covered
September 30, Caontribution Contribution {Excess} Payroll {1} Payroll
20156 $ 387,237 $ 387,237 $ - $ 3,951,400 9.8%
2018 380,529 380,529 - 4,172,463 9.1%
2017 334,280 334,280 - 4,126,934 8.1%
2018 350,993 350,993 - 4,218,852 8.3%
2019 369,409 369,409 - 4,356,252 8.5%
2020 404,686 404,686 - 4,722,961 8.6%
2021 384,935 384,935 - 4,574,703 8.4%
2022 413,002 413,002 - 4,808,216 8.6%
2023 435,854 435,854 - 5,392,276 B8.1%
2024 473,780 473,780 - 5,863,717 8.1%

{1} Payroli is calculated based on contributions as raported to TCDRS,
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YOUNG COUNTY, TEXAS
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF GHANGES IN TOTAL OPEB LIABILITY AND RELATED RATIOS

YOUNG COUNTY RETIREE HEALTH CARE PLAN

2024 2023 2022 2021
Total OPEB Liability
Service cost 3 5,511 $ 5,238 $ 6,847 § 6,426
Interest cost 3,119 2,331 1,792 1,841
Change of benefit terms - - - -
Difference between expected and actual experience {10,791) 10,892 {20,787) {3,319)
Changes in assumptions 4,555 {524) (13,614) 14
Cther changes - - - -
Contributions-employer - - - -
Net investment income - - - “
Benefit payments - (6,102) - {3,807)
Administrative expense - - - -
Net change in total QPEB liability 2,304 11,835 {25,762) (4,845)
Total OPEB liability, beginning 58,525 46,690 72,452 77,297
Total OPES fiability, ending $ 60,919 $ 58,5625 $ 46,690 $ 72,452
Covered payroll $ 4,098,147 $ 4,124 5687 $ 3,587,047 $ 3,469,824
Net OPES liability as a % of covered payrol! 1.49% 1.42% 1.30% 2.09%

This schedule is presented to illustrate the requirement to show Information for 10 years. However, recalculations of prior years are
not required, and if prior years are not reported in accordance with the standards of GASB 74/75, they should not be shown here.
Therefore, we have shown only years for which the new GASB statements have been implemented.
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2020 2019 2018 2017 2016 2015

$ 6789 $ 5576 $ 5358 N/A N/A NIA
2,396 3,060 3,307 NIA N/A N/A

. . - NIA N/A N/A

(5,300) 2,527 . NIA N/A N/A
(5.938) 6,424 . N/A N/A N/A

- . . N/A NIA N/A

. . . N/A N/A N/A

. - - N/A N/A N/A

(7,836) {11,559) (7,220} NIA N/A N/A

- - - N/A N/A NIA

(9,889) 6,028 1,445 NIA N/A N/A
87,186 81,158 79,713 NIA NIA NIA

$ 77,297 $ 87,186 $ 81,158 NIA NIA N/A
$ 3,363,926 $ 3,430,730 $ 3,073,162 N/A NIA N/A
2.30% 2.54% 2.64% NIA N/A NIA

A —— A Si—— e———
R wwrwiwws  THTCCSULIILNIR e ree—
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YOUNG COUNTY, TEXAS

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

SEPTEMBER 30, 2024

A. BUDGETARY INFORMATION

Annual budgets are adopted on the GAAP basis of accounting for alt governmental funds except capital
project funds. Project-length budgets were adopted for all capital projects funds. All annual appropriations
lapse at fiscal year end.

The County Judge is, by statute, the Budget Officer of the County and has the responsibility of preparing
the County’s budget. Under the County's budgeting procedures, each department submits a budget
request to the County Judge. The County Judge reviews budget requests and holds informal hearings
when needed. Before Oclober 1, a proposed budget is presented to the Commissioners’ Court. A public
hearing is then held and the Commissioners’ Court takes action on the proposed budget. Before
determining the final budget, the Commissioners’ Court may increase or decrease the amounts requested
by the varicous departments. Amounts finally budgeted may not exceed the estimate of revenues and
available fund balance.

Once the budget has been adopted by the Commissioners’ Court, the County Auditor is responsible for
monitoring the expendilures of the various depariments of the County to prevent expenditures from
exceeding budgeted appropriations and for keeping members of the Commissioners’ Court advised of the
conditions of the various funds and accounts.

The appropriated budget is prepared by fund. Any transfers of appropriations are first approved by the
Commissioners’ Court. No amendments may be made without Commissioners’ Court approval to the total
budget for each department within a fund. Thus, the legal level of budgetary control is at the department
level. No supplementat appropriations were required during the year.

Encumbrance accounting s not empioyed by the County because it is not considered necessary to assure
effective budgetary control.

. EXCESS OF EXPENDITURES OVER APPROPRIATIONS

For the year ended September 30, 2024, expenditures exceeded appropriations in the General Fund in
total by $13,786 and in twelve functional categories as follows:

Justices of the peace $ 8,328
District Judge 8,377
District Attorney 27,302
County Treasurer 1,591
Tax Assessor/Collector 17,907
Annex maintenance 230
Aduit probation 19,604
Fort Belknap 5,269
Agriculiural extension agent 1,157
District court reporter 751
Capital outiay 1,602,903
Dabt service - principal 245,880

These over-expenditures were funded by available fund balance,
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YOUNG COUNTY, TEXAS

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

SEPTEMBER 30, 2024

C. TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM

Valuation Date

Actuarially determined contribution rates are calculated each
December 31, two years prior to the end of the fiscal year in which
contributions are reported.

Methods and assumptions used to determine contribution rates:

Actuarial Cost Method
Amortization Method

Remaining Amortization Period

Asset Valuation Method
inflation

Salary Increases

Investment Rate of Return

Retirement Age

Mortality

Changes in Assumptions and
Methods Reflected in the
Schedule of Employer
Contributions*

Changes in Plan Provisions
Reflected in the Schedule of
Employer Contributions*

Entry Age
Level percentage of payroll, closed

17.4 years (based on contribution rate calculated in 12/31/2023
valuation)

5-year smoothed market

2.50%

Varies by age and service. 4.7% average over career including
inflation.

7.50%, net of administrative and investment expenses, including
inflation

Members who are eligible for service refirement are assumed to
commence receiving benefit payments based on age. The average
age at service retirement for recent retirees is 61.

135% of the Pub-2010 General Retirees Table for maies and 120%
of the Pub-2010 General Retirees Table for females, both projected
with 100% of the MP-2021 Ultimate scale after 2010.

2015: New inflation, mortality and other assumptions were reflected.
2017: New mortalily assumptions were reflected.

2019: New inflation, mortality and other assumptions were reftected.
2022: New investment return and inflation assumptions reflected.

2017: New Annuily Purchase Rates were reflecled for benefils
earned afler 2017.

*Only changes that affect the benefit amount and that are effective 2015 and later are shown in the Note

Schedule

D. YOUNG COUNTY RETIREE HEALTH CARE PLAN

There were no changes to benefit terms or assumptions during the year except for the discount rate which

decreased from 4.87% to 4.06%.
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Independent Auditor's Report on Compliance for Each Major
Program and on Internal Control Over Compliance Required by the
Uniform Guidance and Schedule of Expenditures of Federal Awards

Honorable County Judge and
Members of the Commissioners' Court
Young County, Texas

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Young County, Texas' (County) compliance with the types of compliance requirements
described in the OMB Compliance Supplement that could have a direct and material effect on its major
federal program for the year ended September 30, 2024. The County's major federal program is identified
in the summary of auditor's results section of the accompanying schedule of findings and questioned

costs.

In our opinion, the County complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on its major federal program for the year

ended September 30, 2024.
Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those
standards and the Uniform Guidance are further described in the Auditor's Responsibilities for the Audit of

Compliance section of our report.

We are required to be independent of the County and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for the major
federal program. Our audit does not provide a legal determination of the County's compliance with the
compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the

County's federal programs.



Auditor’'s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the County's compliance based on our audil. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there is a
substantiai likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about the County’s compliance with the requirements of
each major federal program as a whole,

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

s Exercise professional judgment and maintain professional skepficism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the County's compliance wilh the compliance
requirements referred to above and performing such other procedures as we considered
necessary in the circumstances,

+ Obtain an understanding of the County's internal contrel over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report
on internal control over compliance in accordance with the Uniform Guidance, but not for the
purpose of expressing an opinion on the effectiveness of the County's internal control over
compliance. Accordingly, no such opinion is expressed

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
funclions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timsly basis. A significant deficiency in
internal controf over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal pragram that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor's Responsibilities for the Audit of Compliance section above and was not designed to identify alf
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.




The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental activities, the major funds, and the
aggregate remaining fund information of the County as of and for the year ended September 30, 2024,
and the related notes to the financial statements, which collectively comprise the County's basic financial
statements. We have issued our report thereon dated January 28, 2026, which contained unmodified
opinions on those financial statements. Our audit was performed for the purpose of forming opinions on
the financial statements that collectively comprise the basic financial statements. The accompanying
schedule of expenditures of federal awards is presented for purposes of additional analysis as required
by the Uniform Guidance and is not a required part of the basic financial statements. Such information is
the responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the basic financial statements. The information has been subjected to
the auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the schedule of expenditures of federal awards is fairly stated in all
material respects in relation to the basic financial statements as a whole.

Edegn, Parduny, l’«t‘:«.:.25 t Flming (P

EDGIN, PARKMAN, FLEMING & FLEMING, PC

Wichita Falls, Texas
January 28, 2026



YOUNG COUNTY, TEXAS

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED SEPTEMBER 30, 2024

Federal Grantor/Pass-Through

Grantor! Program Title
FEDERAL AWARDS

Unlted States Department of the Treasury
Direct Program:

COVID-19 - ARPA Coronavirus State and Local Fiscal

Recovery Funds
Total United States Department of the Treasury

Total Expenditures of Federal Awards

Amount
Assistance  Expenditures Relating to
Contract Listing and Pass-Through
Number Number indirect Cosls  Expenditures
N/A 21.027 $ 1,476,208 $ -
1,476,208 -
$ 1,476208 § -




Note 1 -

Note 2 -

Note 3 -

Note 4 -

YOUNG COUNTY, TEXAS

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED SEPTEMBER 30, 2024

GENERAL

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
federal awards of Young County, Texas (County). All financial assistance received directly from
federal agencles, as well as federal financial assistance passed through other government
agencies, is included on this schedule.

BASIS OF ACCOUNTING

The Schedule of Expenditures of Federal Awards is presented on the accrual basis of
accounting. Federal grant funds are ordinarily considered to be earned to the extent of
expenditures made under the provisions of the grant and, accordingly, when such funds are
received, they are deferred revenues until earned.

CONTINGENCIES

in connection with the federal programs, the County is required to comply with specific terms
and agreements as well as applicable federal laws and regulations. Such compliance is subject
to review and audit by the grantors and their representatives.

Since such programs are subject {o audit or review, the possibility of disallowed expenditures
exists. In the event of any disallowance of claimed expenditures, the County expects the
resulting liability to be immaterial.

DE MINIMIS INDIRECT COST RATE

Entities that receive federal awards for which an indirect cost rate has never been negotiated
may elect to charge a de minimis indirect cost rate of ten percent of modified tolal direct costs.
The County did not elact to charge the de minimis rate to any of its federal awards during the
year ended September 30, 2024,
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Independent Auditor's Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance With Government Auditing Standards

Honorable County Judge and
Members of the Commissioners' Court
Young County, Texas

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information of Young County, Texas
(County) as of and for the year ended September 30, 2024, and the related notes to the financial
statements, which collectively comprise the County’s basic financial statements, and have issued our
report thereon dated January 28, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the County's internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements but not for the
purpose of expressing an opinion on the effectiveness of the County’s internal control. Accordingly, we
do not express an opinion on the effectiveness of the County’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the County’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the preceding paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may
exist that were not identified. We identified certain deficiencies in internal control, described in the
accompanying schedule of findings and questioned costs as Findings 2024-001 and 2024-002 that we

consider to be material weaknesses,



Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the County’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
financial statement. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The resuits of our tests
disclosed instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards and which are described in the accompanying schedule of findings and

questioned costs as item 2024-003.
County’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the County's
response to the findings identified in our audit and described in the accompanying schedule of findings
and questioned costs. The County's response was not subjected to the auditing procedures applied in the
audit of the financial statements and, accordingly, we express no opinion on the response.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the County’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the County’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

itlca«“u, Frenwlwen, %“K'. Fling F

EDGIN, PARKMAN, FLEMING & FLEMING, PC

Wichita Falls, Texas
January 28, 2026



YOUNG COUNTY, TEXAS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED SEPTEMBER 30, 2024

A. Summary of Auditor's Results

An unmodified opinion was issued on the financial statements.

The audit disclosed material weaknesses relating to the audit of the financial statements in the Report
on Internal Control Over Financial Reporing and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed in Accordance with Government Auditing Standards.

The audit disclosed an instance of noncompliance that is material to the financial statements in the
Report on Internal Control Over Financial Reporting and on Compliance and Other Matters Based on
an Audit of Financial Statements Performed in Accordance with Government Auditing Standards.

The audit disclosed no material weaknesses or significant deficiencies refating to the audit of the
major federal award program in the Report on Compliance with Requirements Applicable to Each
Maijor Program and Internal Control Over Compliance in Accordance with the Uniform Guidance.

An unmodified opinion was issued on compliance for the major program.

The audit disclosed no noncompliance findings that are required to be reported in this schedule under
the Uniform Guidance.

Major program is as follows:

Federal:
21.027 — Coronavirus State and Local Fiscal Recovery Funds

The threshold used to distinguish between Type A and Type B federal programs was $750,000,
The County was not classified as a low-risk auditee in the context of the Uniform Guidance.

B. Findings Relaling to the Financial Statements which are Required to be Reported
in Accordance with Generally Accepted Government Auditing Standards

Finding 2024-001 — Material Weakness in Internal Control over Financial Reporting — Material Audit
Adjustments

Criteria or Specified Reguirement

The County should maintain adequate internal control over financial reporting to ensure accurate
reporting in the County's financial statements.

Condition Found

During the audit, misstatements were noted in the County's accounting records that were material to
the County's financial statements. The misstatements were not identified prior to the audit by the
County's internal control processes.



YOUNG COUNTY, TEXAS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONT’D.)
FOR THE YEAR ENDED SEPTEMBER 30, 2024

Cause

The County did not record all of the necessary entries to properly record all financial transagtions in
accordance wilh generaily accepted accounting principles.

Effect

Material misstatements were noted during the audit of the County's financial statements and were
required to be correcled. Therefore, internally prepared financial statements are materially in error
and do not follow generally accepted accounling principles.

Recommendation

We recommend that the County closely review and adjust ali accounts as necessary prior o closing
the Counly's accounting records prior to the start of the audit.

Views of Responsible Officials and Planned Corrective Action

Please refer to the Corrective Action Plan prepared by the County's management.
Finding 2024-002 — Lack of Timely Bank Reconciliations

Criteria or Specified Reguirement

Bank reconciliations should be completed in a timely manner in order to provide accurate and timely
information to management and to avoid possible unauthorized transaclions and/or overlocked

errors.

Condition Found

The County's bank reconciliations were not completed in a timely manner.

Cause

The County has limited procedures in place to ensure timely bank reconciliations are performed.

Effect

A lack of timely bank reconciliations can resuit in an increased potential for unauthorized fransactions
andfor overlooked errors that are not discovered in a reasonable fime pericd. The untimely
reconciliations ¢an also result in inaccurate or misleading information in the accounting records that

are used or presented during the year.

Recommendation

We recommend thal the County review its accounting processes to determine what steps need to be
taken to ensure future bank recongciliations are performed in a timely manner.

Views of Résponsible Officials and Planned Coirective Action

Please refer to the Corrective Action Plan prepared by the County's management.
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YOUNG COUNTY, TEXAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONT’D.)
FOR THE YEAR ENDED SEPTEMBER 30, 2024

Finding 2024-003 - Material Noncompliance ~ Over-Expended Budgets

Criteria or Specified Requirement
At no time should the County expend more than the approved budget.
Condition Found

The County's General Fund budget was over-expended in twelve departments ranging from $230 fo
$1,602,903, and in total by $13,786 and the American Rescue Grant Fund was over-expended in one

category by $1,212,344.
Cause

The County incurred additional costs in certain departments throughout the year for which the
General and American Rescue Grant Fund's budgets were not amended.

Effect

The County is not in compliance with the Texas Government Code relative to budgeted expenditures.

Recommendation

We recommend that the County closely monitor its expenditures and make the necessary budget
amendments when needed.

Views of Responsible Officials and Planned Corrective Action

Please refer to the Corrective Action Plan prepared by the County’s management.

. Findings and Questioned Costs for Federal Awards

There were no findings in the current year.
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GRrRAHAM, TEXAS 76450

CORRECTIVE ACTION PLAN
FOR THE YEAR ENDED SEPTEMBER 30, 2024

Finding 2024-001

The County has reviewed the finding noted in the audit and agrees with it. The County will also make the
necessary adjustments in future years.

The Contact person for this corrective action plan is Cheryl Roberts, County Auditor.

Finding 2024-002

The County has reviewed the finding noted in the audit and agrees with it. The County will also perform
timely bank reconciliations in future years.

The Contact person for this corrective action plan is Cheryl Roberts, County Auditor.

Finding 2024-003

The County has reviewed the finding noted in the audit and agrees with it. The County will also make the
necessary budget amendments in future years.

The Contact person for this corrective action plan is Cheryl Roberts, County Auditor.
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YOUNG COUNTY, TEXAS

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED SEPTEMBER 30, 2024

Finding 2023-001 ~ Material Weakness in Internal Control over Financial Reporting

Current Status: In the prior year audit, material misstatemenls were identified requiring material audit
adjustments to the County's financial statements. During the current year audit, similar material audit

adjustments were made. See Finding 2024-001.
Finding 2023-002 — Material Noncompliance ~ Over-Expended Budgets

Current Status: In the prior year audit, it was noted that the General Fund expenditures exceeded the
budgeted amount in ten departments, some of which were material. During the current year audit, similar
over-expenditures were noted in several budgeted areas. See Finding 2024-003.
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CERTIFIED PUBLIC ACCOUNTANTS

MicHAEL D. EDGIN, CPA
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January 28, 2026

To the Honorable County Judge and County Commissioners
Young County, Texas

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Young County, Texas (County) for the year ended September
30, 2024. Professional standards require that we provide you with information about our responsibilities
under generally accepted auditing standards as well as certain information related to the planned scope
and timing of our audit. We have communicated such information in our letter to you dated February 12,
2025. Professional standards also require that we communicate to you the following information related to

your audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the County are described in Note 1 to the financial statements. No new
accounting policies were adopted and the application of existing policies was not changed during the
year. We noted no transactions entered into by the governmental unit during the year for which there is a
lack of authoritative guidance or consensus. All significant transactions have been recognized in the

financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their significance
to the financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the County's financial

statements were:

e Management's estimate of uncollectible property taxes is based on known facts and
circumstances as well as historical information.

o Management's estimate of useful lives of capital assets for depreciation purposes is based on
known facts and circumstances as well as historical information.

e Management's estimate of the right-to-use lease assets and liabilities and subscription-based
information technology arrangement assets and liabilities are based on the District's estimated

incremental borrowing rate.

e Management's estimates of pension and OPEB related assets, liabilities and deferred outflows
and inflows of resources are based on information provided by the Texas County and District
Retirement System and CapRisk Consulting Group.

¢ Management’s estimates of compensated absences are based on the County’s payroll system
and historical information.
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We evaluated the key factors and assumptions used to develop the above estimates in determining that
they are reasonable in retation to the financial statements taken as a whole.

Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The most sensitive disclosures affecting the financial statements were:

Note A — Summary of Significant Accounting Policies,

Note G — Long-Term Obligations,

Note J — Defined Benefit Pension Plan,

Note K - Defined Other Post-Employment Benefit Plan, and
Note L ~ Judicial Assessment Receivables

* & ¢ & »

The financial statement disclosures are neutral, consistent and clear,

Difficuities Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and compleling our
audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. The attached Schedule of Uncorrected Misstatements summarizes uncorrected
misstatements of the financial statements, Management has determined that their effects are immaterial,
both individually and in the aggregate, to the financial statements taken as a whole. The uncorrected
misstatements or the matters underlying them could potentially cause future period financial statements
{o be materially misstated, even though, in our judgment, such uncorrected misstatements are immaterial

to the financial statements under audit.

In addition, the attached Summary of Corrected Misstatements summarizes the misstatements detected
as a result of audit procedures and corrected by management during the audit. Four of those corrected
misstatements were material, either individually or in the aggregate, to each opinion unit's financial
statements taken as a whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be
significant to the financial statements or the auditor's report. We are pleased to report that no such
disagreements arose during the course of our audit.

Management Reprasenfations

We have requested certain representations from management that are included in the management
representation letter dated January 28, 2026.

Management Consuitations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. if a consuitation involves application
of an accounting principle to the governmental unit's financial statements or a determination of the type of
auditor's opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.
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Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management. However, these discussions occurred in the normal course of our
professional relationship and our responses were not a condition to our retention as the County's

independent auditors.

It should be noted that the County has receivables from the various dockets in the County, District, and
Justice of the Peace Courts at September 30, 2024. Though these receivables are material to the
County's financial statements, they have not been recorded. It is our understanding that the County is
developing a plan to obtain this information for future reporting. Because these receivables have not been
reported, a qualification to the independent auditor's report was made.

Other Matters

We applied certain limited procedures to the Management's Discussion and Analysis, budgetary
comparison schedules, the Schedule of Changes in Net Pension Liability and Related Ratios — Texas
County and District Retirement System, the Schedule of Employer Contributions — Texas County and
District Retirement System, and the Schedule of Changes in Total OPEB Liability and Related Ratios —
Young County Retiree Health Care Plan, which are required supplementary information (RSI) that
supplements the basic financial statements. Our procedures consisted of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We did not audit the RSI and do not express

an opinion or provide any assurance on the RSI.

Restriction on Use

This information is intended solely for the use of the County Judge and County Commissioners and other
members of management of the County and is not intended to be and should not be used by anyone

other than these specified parties.
Very truly yours,
Culggin, T, Elaviey & Clumiv P

EDGIN, PARKMAN, FLEMING & FLEMING, PC
Certified Public Accountants
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Explanation of Adjustment

Young County, Texas
Summary of Uncorrected Misstatements
September 30, 2024

Effect of Audit Entries - increase (Decrease)

PY - Unrecorded accounts payable
PY - Prepaid insurance difference
PY - Difference in accrued wages
CY - Unrecorded accounts payable
Totall General Fund

Nane

Total American Rescue Grant Fund
None

Total Nonmajor Funds

None

Total Internal Service Fund

None

Total - Government Wide

None

Total - Custodial Funds

Beginning

Assels Liabllities Equily Revenues Expendilures
- - {15,920) - {15,920)
- - 7.400 - 7,400
- . (16,223) - (16,223)
- 17.812 - - 17,812
- 17,812 (24.743) - {6,931)
- 17,812 (24,743) - (6,931)




Explanation of Adjustment

Young County, Texas

Summary of Corrected Misstatements

September 30, 2024

Effact of Audit Entries - Increase (Decrease)

Beginning Other
Revenues Expenditures Source/Use

Assets/ Liabilities/
Def Outflows Def Inflows Equity

To adjust for difference in fund balance

To defer the unexpended SB 22 grant funds
To adjust sales tax receivable at 9/30/24

To reverse the FY23 gross welght receivable
To record he SB22 deposit on 9/17/24

To record the Graham dispatch receivable for 9/24

1
4

5

6

7

8

9 To reverse the DA recelvable from FY23

10 To reclassify transfers

11 To reclassify the CTIF grant payment

12 To adjust property tax receivables

13 To close Fund 60 to Fund 10

14 To reclassify the RTU lease payments

15 To adjust prepaid insurance at 9/30/24

16 To reclassify additional capita outlay costs
17 To reclassify receivables to correct accounts

Total General Fund

2 To reclassify refunds to the correct account
3 To recognize a portion of the ARPA funds

Total American Rescue Grant Fund

1 To adjust for difference in fund balance

12 To adjust property tax receivables

13 To close Fund 60 to Fund 10

17 To reclassify receivables to correct accounts

Total Nonmajor Funds

None

Total Internal Service Fund

GASB 34 Adjustments

Total - Government Wide

18 To adjust the Custodial Funds at 9/30/2025

19 To close out unknown balances
20 To record 3rd quarter tax payables

Total Custodial Funds

a material adjustmen

y s 1,935 1,935 .
13309 - ; 5 -
(2.844) : ) F )

. 5 ; : (14321)  (14,321)
32,345 12,922 : 6,722 3 12,701
77,535 : . s (77.535) i

(89,921) (1,620)

. 5 3 (179) 5

(i79) :

] ; 4,082 A 4,082 .
(32,345)  (12,922) . (6,722) . (12,701)
(32.345) __ (12.922) 4,082 6.722) 4,082 (12,701)

(86,018)  (14,321)

- 410 177 . (233) )

- m‘ 177 -

onsidered to be



Young County, Texas
Exit Conference Notes

Overall, the audit went as well even with having to make the cleanup, year-end entries.
1. There were no fraud risks noted from the fraud questionnaires received.

2. There was a Single Audit this year since federal grant expenditures were above $750,000 due to
expending some of the ARPA funds. Unless additional federal grants are received and expended, this
should be the final year for the federal Single Audit.

3. Findings:
A, Material audit adjustments were required to the County's internal accounting records to GAAP.
There were four material adjustments as follows;
1) Recorded the deferral of the FY24 SB22 amounts - $161,728.
2) Recorded the receipt of the $525,000 FY25 SB22 receipts not recorded.
3) Recognized $1,476,207 of ARPA deferral as revenues in FY24 based on expenditures.
4) Recorded the 3 quarter report payables at 9/30/2024 for $50,996.

B. There were several large budget variances in the General and ARPA Funds in the past few
years. There are material variances again for 2023-24. At all times, the legally adopted budget by
department should not be over-expended; therefore, budget amendments shouid be made

throughout the year as needed.
1} The General Fund had 12 over-expended departments ranging from $230 to $1,602,903, and

the fund was over-expended in total by $13,486.
2) The ARPA Fund; capital outlay was over-expended by $1,212,344.

C. The County Treasurer's bank accounts were not timely reconciled throughout 2023-24, They
were finally caught up and completed in September 2025, almost a year after the fact.

4. Management Letter Comments
A. Clean up and adjustment of the judicial receivables (County, District and JPs) so the amounts can
be recorded. Progress has been made but is not completed. Additionally, the cleanup process
should be completed each year.

B. Develop written policies and procedures for alf offices, including a disaster recovery plan. This
has not been implemented and will be reported again. it was noted that some work had been
made on the disaster recovery pfan, but it is not completed. 1t also needs to inchide specific
federal grant requirements.

C. Due from/to accounts need to be closed out (same balances for at least 8 years)
1) The General Fund (10} owes the R&B General {20) $29,679.50.

D. Some bank accounts have old cutstanding checks over 1 year old as follows (same comment as
the past & years):
1} Treasurer Funds — 20 checks totaling $2,438.47.
2} District Clerk Trust Fund — 8 checks totaling $78.31 (improvement was made in 2023-24).
3) District Clerk Cost — 9 checks for $703.00.
4} District Clerk General Fund — 88 checks totaling $979.94.
5) Insurance Fund — 5 checks for $65.54.

They need to be investigated and with new checks issued and reinstate them or escheat them to
the state.




E.

We noted several of the County’s bank reconciliations have some documentation issues:

1} Several fee office accounts did not prepare a bank reconciliation.

2) Several of the bank reconciliations did not have any documentation of a third-party review to
ansure it was completed timely, agrees to the accounting records, and is complete and
accurate.

The County's depository agreement extension matured on October 31, 2021 and a new one has
not be prepared. Consequently, the County has been operating without a valid depository
agreement since then. However, it appears the depository covered the County's deposits with
pledged securities after the maturity date through at least September 30, 2024,

During 2022-23, the County paid off the bond debt and the Court approved moving the monies
from the 1&S Fund to the General Fund (8/14/2023), However, this was not completed as of
9/30/2023. During the 2023-24 audit, these amounts were moved in the accounting records.

The County purchased jail cameras totaling $65,000 and the County thought the vendor was
approved through BuyBoard but was not.

5. Internal Comiments

A

When recording the receivables at year-end, they should be separated from regular receivables,
due from other governments and due from other funds (internal amounts) (same comment for 5
years). Same comment as the prior years.

The County should use a unique capital outlay account to record all purchases that meet the
capital outlay criteria versus recording them in various accounts like repairs, supplies etc. This
should heip budget and track these purchases each year. Same comment as the prior years.

Be sure to compute and adjust prepaid insurance each year. EPFF did so at 9/130/2024.

The Commissioner Court minutes were not ali posted to the County's website.




